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PART 1

1.1 INTRODUCTION

King Sabata Dalindyebo Local Municipality’s goal is to enhance service delivery aimed at
improving the quality of life for all people within the Municipality. Budgeting is primarily
about the choices that the municipality has to make between competing priorities and fiscal
realities. The challenge is to do more with the available resources. We need to remain focused
on the effective delivery of the core municipal services through the application of efficient and
effective service delivery mechanisms. These priorities are the culmination of the extensive
public participation process the municipality embarked on in its endeavour to ensure that
development in the municipality is people driven.

This is therefore an adjustment to a one-year plan on the implementation of the five-year
Integrated Development Plan of the Municipality for the 2022/2023 financial year.

The Service Delivery and Budget Implementation Plan (SDBIP) represent the
operationalisation of the Integrated Development Plan (IDP), which was tabled and approved
by Council as Council’s strategic document. The Service Delivery and Budget Implementation
Plan ensures proper alignment between the Municipality’s Integrated Development (IDP) and
the Budget. It cascades the IDP priorities, objectives and targets into a one-year plan through
which Council will hold the administration accountable.

SDBIP is central to the monitoring and evaluation of the performance of the Municipality in
implementing its IDP and Budget.

1.2 LEGISLATIVE IMPERATIVES

In terms of Section 1(i) of the Local Government Municipal Finance Management Act 56 of
2003 (MFMA), the SDBIP is defined as: “a detailed plan approved by the mayor of a
municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s delivery of
services and the execution of its annual budget and which must include (as part of the top-
layer) the following:
(a) Projections for each month of
(i) Revenue to be collected by source
(i1) Operational and capital expenditure by vote
(b) Service delivery targets and performance indicators for each quarter; and
(c) Any other matters that may be prescribed.
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In addition to the requirements as per the MFMA, Circular 13 as published by National
Treasury requires the submission of a capital works plan. Therefore, the SDBIP must contain
the following information:

* Monthly projections of revenue to be collected by source

* Monthly projections of expenditure (operating and capital) and revenue by vote

* Quarterly projections of service delivery targets and performance indicators by vote

* Ward information for expenditure and delivery

* Detailed capital works plan broken down by ward

In terms of Section 54 (1) (2)(3) of the Local Government Municipal Finance Management Act
56 of 2003, the following should take place:

(1) On receipt of a statement or report submitted by the accounting officer of the municipality
in terms of section 71 or 72 of the MFMA, the mayor must—
(a) consider the statement or report
(b) check whether the municipality’s approved budget is implemented in accordance with the
service delivery and budget implementation plan
(c) consider and if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and performance
indicators in the plan may only be made with the approval of the council following approval
of an adjustments budget
(d) issue any appropriate instructions to the accounting officer to ensure—
(1) that the budget is implemented in accordance with the service delivery and budget
implementation plan; and
(ii) that spending of funds and revenue collection proceed in accordance with the budget
(e) identify any financial problems facing the municipality, including any emerging or
impending financial problems; and
(® in the case of a section 72 report, submit the report to the council by 31 January of each
year.

(2) If the municipality faces any serious financial problems, the mayor must—
(a) promptly respond to and initiate any remedial or corrective steps proposed by the
accounting officer to deal with such problems, which may include—
(i) steps to reduce spending when revenue is anticipated to be less than projected in the
municipality’s approved budget
(i1) the tabling of an adjustments budget; or
(iii) steps in terms of Chapter 13 of the MFMA
(b) alert the council and the MEC for local government in the province to those problems.

(3) The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly.
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1.3 LEGISLATIVE PERFORMANCE REPORTING FRAMEWORK

Monthly reporting on actual
revenue targets and spending
against budget no later than
10 working days after the end
of each month

Quarterl}_f progress report

Mid-year Performance
Assessment

Annual report (to be tabled
before Council by 31 January
(draft and approved /
published by 31 March each

year)

Section 71 of the MFMA

Section 41 (1) (e) of the Systems Act,
Section 166 (2) (a) (v) and (vii) of the
Municipal Management Finance Act
and Regulation 7 of Municipal
Planning and Performance
Management Regulations.

' Section 72 of the MFMA,

Section 13 (2) (a) of Municipal
Planning and Performance
Management Regulations 2001.

Sections 121 and 127 of theﬁM?&, as

read with Section 46 of the Systems
Act and Section 6 of the Systems
Amendment Act.
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PART 2

2.1 BUDGET IMPLEMENTATION PLAN

The compilation of the Medium Tariff Revenue Expenditure Framework 2022/23-2024/25 was
done in consultation with the IDP and PMS Office. Budget directives were issued to
departments to take into consideration, also guiding them on aligning their budget proposals
with their business plans, objectives, and targets. The compilation of the capital budget is based

on the application of sound financial management principles to ensure that a funded budget is
tabled.

The tables below give effect to the legislative requirement that the SDBIP must include the
following:

a) Projections for each month
(i) Revenue to be collected by source

(i) Operational and capital expenditure by vote
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3. SERVICE DELIVERY PLAN

3.1 Key Performance Areas

KSD Local Municipality executes its Performance Management System in line with the

following six Key Performance Areas:

e Basic Service Delivery and Infrastructure Development

¢ Local Economic Development
¢ Financial Viability and Management

¢ Municipal Transformation and Organisational Development
¢ Good Governance and Public Participation

e Spatial Planning

KSDLM ADJUSTMENT SDBIP 2022/2023

KEY PERFORMANCE AREA WEIGHT 2021/22 | WEIGHT 2022/23

Basic Service Delivery and Infrastructure 40 50

Development

Local Economic Development 20 10

Financial Viability and Management 15 12

Municipal Transformation and 10 10

Organisational Development

Good Governance and Public Participation 10 10

Spatial Planning 5 8

TOTAL 100 100
9|Page
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PART 4

CONCLUSION

In conclusion this plan should be utilised to monitor the effective and efficient utilisation of
municipal resources. The municipality’s departments will also be monitored for their
performance against the same document for both legislative compliance and meeting set targets
thus meeting the municipality’s goals without compromising the quality of services to be
delivered by deviating from this management tool.
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APPROVAL

The Adjustment Service Delivery and Budget Implementation Plan for 2022/23 is hereby
approved in terms of Section 54(1)(c) of the Local Government Municipal Finance
Management Act, No. 56 2003.

/ AL /
N. Pakade (Mr.) Cllr. G'.N . Nelani
Municipal Manager Executive Mayor
Date: 30/03) 2. -2 = Date: =) '03 !2033
Council Resolution No: Council Date: 30 March 2023
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