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1. INTRODUCTION AND OVERVIEW

The Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper
alignment between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the
monitoring and evaluation of the performance of the Municipality in implementing its IDP and Budget.

The IDP is the Municipality's five-year principal strategic planning document. Importantly, it ensures close
co-ordination and integration between programmes and activities, both internally and externally, with other
spheres of government. The IDP therefore ultimately enhances integrated service delivery and

development. The IDP priorities inform all planning and budgeting processes.

The SDBIP consists of a one-year detailed performance plan, as well as financial projections of income and
expenditure. It outlines Key Performance Indicators and Targets that are linked to Key Performance Areas
derived from the IDP. Quarterly targets are identified in the SDBIP, and these are monitored and reported

upon accordingly.
2. LEGISLATIVE FRAMEWORK

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires municipalities to
develop SDBIPs annually. According to Section 53(1) (c) (i), the SDBIP is defined as a detailed plan
approved by the Mayor of a municipality for implementing the municipality's delivery of municipal services

and its annual budget and which must indicate the following:

(a) Projections for each month of:
(i) Revenue to be collected by source; and

(i) Operational and capital expenditure by vote
(b) Service delivery targets and performance indicators for each quarter; and

(c) Other matters prescribed.

The Executive Mayor is required to approve the SDBIP within 28 days after the approval of the IDP and
Budget. It must be publicised within 14 days after the approval by the Executive Mayor.

Following the approval of an adjustments budget (section 54 (1) (c) of MFMA, the Council approval is
necessary on the adjustments of SDBIP to ensure that the mayor or municipal manager do not revise

SDBIP downwards in the event where there is poor performance.
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