TAD

%hgh ALJJ\’O
§C’ MUNICIPALITY <
> =

\

REPORT TO KSDLM COUNCIL ON RISK ASSESSMENT, WORKSHOPING AND
LAUNCH OF ANTI-FRAUD & CORRUPTION HOTLINE NUMBER.

1. PURPOSE

(i) To apprise KSDLM Council about assessment of risks associated with 2023 — 2024
objectives of King Sabata Dalindyebo Local Municipality.

(i) To apprise KSDLM Council about workshopping of key members of staff and supervisors
on matters of Risk Management, Integrity and Ethics Management, and Anti — Fraud &
Corruption management activities.

(iii) To apprise KSDLM Council about launched King Sabata Dalindyebo Local Municipality's
hotline number and popularization of the number to community’s through members of the
Community Safety Forum / security cluster that were invited.

(iv) The KSDLM Council is required to note the report with its attached risk registers for
implementation in the next 2023 — 2024 financial year.

2. LEGISLATIVE REQUIREMENTS

a) Sections 62(1) (c) (i) and 95(c) (i) of the MFMA, require the Accounting Officers to ensure
that their municipalities and municipal entities have and maintain effective, efficient, and

transparent systems of risk management.

b) The Public Sector Risk Management Framework incorporates the requirements of the
Batho-Pele principles and King IV insofar as they concern risk management. Chapter 06
paragraph 16 of the Public Sector Risk Management Framework.

c) Interms of King Code on Corporate Governance for South Africa; Chapter 4 (Governance
Functional Areas) 4.1 (Risk and Opportunity Governance)

d) 1SO 31000, Risk management — Guidelines, provides principles, a framework, and a
process for managing risk. It can be used by any organization regardless of its size,
activity, or sector. Sections 62(1) (c) (i) and 95(c) (i) of the MFMA, which require the

Accounting Officers to ensure that their municipalites have and maintain effective,
efficient, and transparent systems of risk management.

e) COSO Il Enterprise Risk Management Framework of 2009
f) King Sabata Dalindyebo Human Resources Management Policy

g) King Sabata Dalindyebo Risk Management Policy and Strategy
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3. BACKGROUND / EXPOSITION OF FACTS

The KSDLM Risk Management Unit has been assisted by various stakeholders within the
public (Provincial Treasury, National and Provincial SALGA Offices, and Special Investigation
“Unit) and private sectors (KSD Community Safety Forum members) to realize the objectives

of the risk management programs which were.
() The King Sabata Dalindyebo Local Municipality has conducted Risk Assessment for 2022

— 2023 financial year, complying to the guiding prescripts mentioned on paragraph 2.

(i) As part of the highly encouraged continued professional development and capacitation of
personnel, workshopping of KSDLM staff were also workshopped.

(iif) Security cluster stakeholders within KSDLM who form part of the Executive Mayors Joint
Operations Committee on Community Safety Forum were also invited to the launch of the

KSDLM Hotline number 0800 360 634.

(iv) The municipal Intergovernmental Relations Office and Skills Development Offices also
played a role in the initiative as key drivers and funders of the initiative.

4. OBJECTIVES OF THE WORKSHOP

At the end of the Risk Management sessions, attendees were to better understand the
following combatting fraud and corruption strategic interventions:

a) Risk Management

b) Ethical conduct and Leadership (tone at the top)

c) Implementing Fraud and Prevention Programs / activities

d) Build Internal Investigation Capacity

e) Collaborate with other stakeholders.

f) Consequence Management

g) Enforce oversight and transparency,

h) Conduct lifestyle audit,

i) Secured fraud and corruption reporting channels (whistleblowing)

5. KEY FINDINGS IN THE REPORT

The risk management events were planned and took place over four days as follows.

a. On the 08 May 2023 the Risk Management Unit with the assistance of Provincial
Treasury facilitated Strategic Risk Management Assessment for the incoming 2023 —
2024 financial year.

b. The exercise experienced challenges with the development of objectives as
departments were not owning up to those objectives, citing that they were not properly
consulted. The process led to non-completion of the exercise which ‘was later
completed after consultation was completed with departments.

c. On the 29 May 2023 the KSDLM Risk Management Unit with the assistance of Special
Investigations Unit conducted Operational (Operations and Fraud) Risk Assessment,
the process was completed with minor adjustments still to be made internally by Risk

Management Unit.
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On the 30 May 2023, the Risk Management Unit with assistance from SALGA, Special
Investigations Unit and SAPS Hawks facilitated a workshop on Risk Management, and
Anti — Fraud and Corruption for KSDLM Supervisors and key staff.

On the 31 May 2023 the KSDLM Risk Management unit with assistance from SALGA,
Special Investigations Unit, Public Protector and SAPS Hawks facilitated launch of the
KSDLM Anti — Fraud and Corruption Hotline: 0800360 634.

Observations on risk assessment are that most of the risks raised by departments on
the operational risks are those that were on the 2021 — 2022 financial year.

There is a slight twist on fraud risks raised even though same areas raised were those
raised in previous year.

The strategic risks raised have been reduced to twelve, keeping the same structure of
all departments contributing to multiple risk areas to eliminate the possibility of non-

achievement.

. CHALLENGES EXPERIENCED.

a)

b)

d)
e)

The level of seriousness at which KSDLM Senior Management take matters of risk
management was under scrutiny with grave concern from the Special Investigations
Unit.

The reporting lines of risk management to senior management and municipal manager
was raised as one leading the frustrations of the office and poor attendance of the risk
management programmes by all staff and council members invited.

Absence of prerequisite equipment from ICT Unit and Communications Unit were
glaring during the event. Absence of pre-installed projector screens with projectors,
absence of cameras and functional laptops for communications were just few of the
hindrances experienced.

Lack of capacity and absence of internal branding materials from events office.

Late procurement by Supply Chain Unit to cater for the workshop nearly caused a

damage to the program.

. OVERALL ASSESSMENT

The objectives of the workshop were achieved, and most of the target audience was. in
attendance, and we hope the results will be reflected in risk performance. The facilitators
had a view that engagements between the Municipal Manager and Chief Risk Officer need
to improve to ensure improvement on the culture of Risk Management, Integrity and Ethics

Management, and Anti — Fraud & Corruption Management.

The assessment produced the draft 12 Strategic Risks, 50 Operational Risks and 21 Fraud
Risks and 08 Occupational Health & Safety Registers which are attached to this report.
The documents will be presented to KSDLM Mayoral Committee and Municipal Council.
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8. FINANCIAL IMPLECATIONS

e An amount of R100 000.00 was set aside for the workshop.

9. CONCLUSION

The training will assist the municipality in implementing and achieving Risk Management,
Integrity and Ethics Management and Anti — Fraud & Corruption objectives. However, it is

recommended that.

(i) KSDLM Council accepts and notes the report.
(i) KSDLM Council maintains lines of reporting between the Risk Management Office and

the Municipal Manager be not tempered with in line with the recommendations of the
King Code on Corporate Governance for South Africa.

(iii) KSDLM Council monitors directorates as always required to focus on all Strategic
Risks raised as each department might have a role to play towards achievement of the
objective and elimination of risk identified.

(iv) KSDLM Council ensures resourcing of the ICT Unit and Communications Unit with
relevant working tools to ensure protection and promotion of the KSDLM image.

(v) KSDLM Council notes minor adjustments on top risks descriptions in the Integrated
Development Plan compared to Strategic Risks Register be noted as register is always
considered live and ever evolving documents due to its nature.

10. ATTACHMENTS TO THE REPORT:

a) Attendance register

b) Risk Registers
c) Presentation (KSDLM, SIU, HAWKES, SALGA, and Public Protector)

ENDORSED BY:

MR N PAKADE
MUNICIPAL MANAGER
DATE:

MUNICIPAL MANAGERS COMMENTS

APPROVED BY:

( WA\ G D
CLLR 5N NELANI
EXECUTIVE MAYOR
DATE:
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