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QUALITY CERTIFICATE

I, Ngamela Pakade, the Municipal Manager of King Sabata Dalindyebo, hereby certify that
the Mid-Year Performance Assessment Report for the period 1 July 2023 to 31 December
2023 has been prepared in accordance with Section 71 (1)(a) of the Local Government
Municipal Finance Management Act, 56 of 2003 (MFMA) and Regulations promulgated under
the act and accordingly submit the required progress made with the achievement of
expenditure targets, key performance indicators, development priorities and targets as
determined in the 2023/24 Budget and 2023/24 Top Layer Service Delivery and Budget
Implementation Plan (SDBIP).

‘\ % 30 January 324

N. Pakade Date

Municipal Manager
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Clir. G.N.\Nelani Date

Executive Mayor
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1. PURPOSE

The purpose of the report is to account on the performance of the Municipality over the first
six months of the financial year. The reported information is based on the approved Service
Delivery & Budget Implementation Plan (SDBIP) 2023/24. The report clearly documents the
achievements over the past six months and most fundamental, illustrates some of the
challenges that confront the progress that has been accomplished by the Municipality over
this period.

2. LEGISLATIVE FRAMEWORK

Section 153 of the Constitution of the Republic of South Africa, 1996 outlines the

developmental duties of municipalities and states that in Sub-section (1) A Municipality must:
(a) Structure and manage its administration and budgeting and planning processes to
give priority to the basic needs of the community, and to promote the social and
economic needs of the community.

(b) Participate in National and Provincial development programmes.

Section B, part 3 of the White Paper on Local Government, 1998 puts forward the tools and
approaches for the developmental local government and states that: “to achieve
developmental outcomes will require significant changes in the way local government works.
This section of the paper puts forward three inter-related approaches which can assist a
Municipality to become more developmental:

(a) Integrated Development Planning and Budgeting

(b) Performance Management

(c) Working together with local citizens and partners

Part 3.2 deals specifically with performance management and states that “Performance
Management is critical to ensure that plans are being implemented, that they are having the
desired development impact, and that resources are being used efficiently. Municipalities
currently set their own measures of performance, or Key Performance Indicators. Key
Performance Indicators vary greatly from Municipality to Municipality and cover both
efficiency measures and human development indices”. The Administration of the Municipality
is guided by the Municipal Systems Act (MSA), No. 32 of 2000 and other legal prescripts.
Section 40 of the MSA mandates municipalities to establish mechanisms to monitor and
review their performance.
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Section 41c (i)(ii) of the Municipal Systems Act (MSA) 32 of 2000 and the Municipal
Performance regulations of 2006 requires the Municipality to monitor performance, and

measure and review performance at least once per year.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that; “A Municipality’s Performance Management
System entails a framework that describes and represents how the municipality’s cycle and
processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of
the different role players.”

In terms of Section 72 (1, 2 and 3) of the MFMA
1. The Accounting officer of a municipality must by 25 January of each year ~

(a) Assess the performance of the municipality during the first half of the financial year, taking
into account:
(i) The monthly statements referred to in section 71 for the first half of the financial year.
(i) The municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance identified in the annual report;
and performance indicators set in the service delivery and budget implementation plan.
(iii) The past year’s annual report, and progress on resolving problems identified in the
annual report
(b) Submit a report on such assessment to —
(i) The mayor of the municipality
(i) The National Treasury

2. The statement referred to in section 71 (1) for the sixth month of a financial year may be
incorporated into the report referred to in subsection (1) (b) of this section.

3. The accounting officer must, as part of the review —
(a) Make recommendations as to whether an adjustments budget is necessary

(b) Recommend revised projections for revenue and expenditure to the extent that this may

be necessary.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in
terms of Section 54(1)(f) of the MFMA
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3. INTRODUCTION

The Performance of the Municipality is evaluated by means of an Institutional Scorecard (the
Top Layer Service Delivery and Budget Implementation Plan) at institutional level and
through the Departmental SDBIP at directorate level. The Service Delivery and Budget
Implementation Plan 2023/24 is an annual plan projecting what the Municipality aims to do
from 01 July 2023 to 30 June 2024 for the realisation of the IDP objectives. It serves as a
management tool to plan, monitor, and measure and review performance indicators to ensure
efficiency, effectiveness and the impact of service delivery by the Municipality. The SDBIP
converts the IDP and Budget into measurable criteria on how, where and when the strategies,
objectives and normal business process of the municipality is implemented. It also allocates

responsibilities to directorates to deliver the services as allocated in their individual KPAs.

The Executive Mayor approved the Service Delivery and Budget Implementation Plan for
2023/24 financial year on 28™ June 2023, which is within the legislated timeframe of 28 days
after the approval of the budget as stipulated in the Municipal Finance Management Act, 56
of 2003.

4. SERVICE DELIVERY PERFORMANCE OVERVIEW

The Mid-year Performance Report covers the performance information of the Municipality
from 01 July to 31 December 2023 in relation to the objectives contained in the Municipality’s
Integrated Development Plan (IDP). The format of the report reflects the Municipality’s Key
Performance Indicators (KPI) per Municipal Key Performance Area (KPA), annual targets and
quarterly targets. Each Municipal KPA has a number of Municipal Key Performance
Indicators (KPIs), which were deliberately designed by the Municipality to focus its
development initiatives in a more coherent and organised manner. This report accounts on

the Municipality’s performance in terms of the six (6) adopted Key Performance Areas (KPAs)
which are:

I Spatial Planning (SP)

i Basic Service Delivery and Infrastructure Development (BSDID)
Hi. Financial Viability and Management (FVM)

V. Local Economic Development (LED)

V. Good Governance and Public Participation (GGPP)

VI Municipal Transformation and Institutional Development (MTID)
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The approach followed in generating this report mainly focused on two key aspects being,
legislative compliance and evidence-based assessment. The overall assessment of actual
performance against targets set for the Key Performance Indicators as documented in the
SDBIP is illustrated in terms of the following assessment methodology:

Table 1: Assessment Methodology

Assessment Methodology Description Colour
Indicator

Target met and supporting evidence is provided as contained | Achieved
in the SDBIP
Target not met but above 50% and descriptive reason for | Not Achieved
partial performance is provided as well as corrective measure
Target not met and below 50%, but descriptive reason for | Not Achieved
poor performance is provided as well as corrective measure

Target not applicable Not applicable

5. MID-YEAR PERFORMANCE REVIEWS
5.1 PMS Reviews

Table 2: Status on Submission of Mid-Year Performance Reports

DEPARTMENT MID-YEAR PEFORMANCE | PORTFOLIO OF EVIDENCE
REPORT

Technical Services
Human Settlements

Community Services

Public Safety & Traffic
Management
Rural & Economic Development

Budget & Treasury Office
Corporate Services
Executive and Council

On the 8" of January 2024 during the Management Retreat, the Mid-year Performance

reports were received from Departments, together with Portfolio of Evidence (POEs) from
which the PMS reviews ensued.

5.2 Internal Audit Reviews

The report will be submitted to Internal Audit in line with Regulation 14 of Municipal Planning
and Performance Management Regulations for internal auditing of the report.
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6. SERVICE DELIVERY PERFORMANCE ANALYSIS

6.1 Performance Analysis Per Key Performance Area (KPA)

The table and graph below illustrate the Municipality's performance against the Key
Performance Areas (KPAs):

Table 3: Performance Analysis Per Key Performance Area (KPA)

Spatial Planning

2. Basic Service 38 38
Delivery &
infrastructure
Development

3. Financial Viability & 23 22
Management

4. Local economic 25 24
Development

5. Good Governance & 65 54
Public Participation

6. Institutional 27 24

Transformation &
Organizational
Development

Overall Institutional 187 169
Performance

Chart 1: Performance Analysis Per Key Performance Area
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6.2 Performance Analysis Per Department

The following table and chart indicate the Municipality’s performance per department:

Table 4: Performance Analysis Per Department

Technical Services

Human Settlements 17 16
Community Services 31 29
Public Safety & Traffic 32 31

Management

Rural & Economic 32 30
Development

Budget & Treasury 21 20
Office

Corporate Services 38 35
Executive and Council 49 38
Overall Departmental 246 224
Performance

Chart 2: Performance Analysis Per Department
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6.3 Performance Comparison Per Key Performance Area (Quarterly and Mid-year
Performance)

The table and graph below illustrate the performance comparison between quarterly and
mid-year performance against the Key Performance Areas:

Table 5: Performance Comparison Per Key Performance Area

Spatial Planning
Basic Service 38
Delivery &
Infrastructure
Development
31 Financial Viability 23
& Management
4, Local Economic 25
Development
5. Good Governance 65
& Public
Participation
6. Institutional 27
Transformation &
Organizational
Development

Overall 187
Institutional
Performance

Chart 3: Performance Comparison Per Key Performance Area
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6.4 Performance Comparison Per Department (Quarterly and Mid-year Performance)

The table and graph below illustrate the performance comparison between quarterly and
mid-year performance per department:

Table 6: Performance Comparison Per Department

Technical Services

Human Settlements 17

Community Services 31

Public Safety & Traffic 32
| Management

Rural & Economic 32

Development

Budget & Treasury 21

Office

Corporate Services 38

Executive and 49

Council

Overall

Departmental 246

Performance

Chart 4: Performance Comparison Per Department
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6.5 Mid-Year Performance Comparison with Prior Year Per Department

The table and graph below illustrate the mid-year performance comparison between
2022/23 and 2023/24 financial years per department:

Table 6: Mid-Year Performance Comparison with Prior Year Per Department

Technical Services

Human Settlements

17

Community Services

31

Public Safety & Traffic
Management

32

Rural & Economic
Development

32

Budget & Treasury Office

21

Corporate Services

38

Executive and Council

49

Overall Departmental
Performance

246

Chart 5: Mid-Year Performance Comparison with Prior Year Per Department
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7. REFLECTIONS ON PERFORMANCE

In Quarter 1, on the implementation of Top Layer SDBIP, the Municipality recorded
a performance of 83% from 160 targets that were applicable, which can also be
translated to an achievement of 133 targets.

27 Targets were not achieved, translating to 17%, with most of these targets having
been reported as having commenced and being in progress.

In terms of the Departmental SDBIP, the Municipality recorded an overall
performance of 71% from the implementation of 213 targets that were applicable
in the quarter, which can also be translated to an achievement of 152 targets.

In Quarter 2, on the implementation of Top Layer SDBIP, the Municipality recorded
a performance of 85% from 157 targets that were applicable, which can also be
translated to an achievement of 133 targets.

24 Targets were not achieved, translating to 15%, with most of these targets having
been reported as being in progress.

In terms of the Departmental SDBIP, the Municipality recorded an overall
performance of 75% from the implementation of 189 targets that were applicable
in the quarter, which can also be translated to an achievement of 142 targets.

At Mid-year, on the implementation of Top Layer SDBIP, the Municipality recorded
a performance of 82% from 169 targets that were applicable, which can also be
translated to an achievement of 139 targets.

30 Targets were not achieved, translating to 18%, with most of these targets having
been reported as being in progress and reasons for non-achievement having been
provided.

In terms of the Departmental SDBIP, the Municipality recorded an overall
performance of 72% from the implementation of 224 targets that were applicable
at Mid-Year, which can also be translated to an achievement of 161 targets.

At Mid-year, the highest performing Key Performance Area is Spatial Planning at
100% followed by Financial Viability and Management at 91%.

In terms of Departmental performance, the highest performing Department is Rural
and Economic Development at 87% followed by Public Safety at 81%.

In terms of comparisons with prior year, 2023/24 financial year records the highest

performance on the implementation of both Top Layer SDBIP and Departmental
SDBIP.
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8. CONTRIBUTORS TO POOR PEFORMANCE AND SUMMARY OF DEVIATIONS

e Poor performance by Service Providers for the construction of Houses and the
DLTC under Basic Service Delivery Key Performance Area.

e Slow Progress in the Construction of Houses and Poor quality of services by some
Contractors.

e External factors such as inclement weather conditions impacted progress on some
of the infrastructure projects such as the Construction of Lower Ngqwarha
Community Hall and resealing of surfaced streets.

e Shortage of Fleet

e Breakdown of Municipal Plant and slow turnaround time for repairs causing delays
on the Roads Maintenance Programme.

e Inadequate supply of material for the Roads Maintenance Programme

e Interdepartmental migration of functions causing delays on the commencement of
projects

* Non-adherence to Procurement Plan which led to the delays in the implementation
of some targets.

» Poor response by Service Providers with some being non-responsive, resulting to
projects having to be re-advertised and this affected Human Settlements and
Community Services

e Capacity issues identified in some functions mainly because of shortage of staff

and resource limitations.

9. STEPS TO BE TAKEN TO IMPROVE

e Close monitoring of Service Providers and execution of penalties, when necessary,
in particular the Contractor constructing the DLTC.

e Fasttrack the appointment of Service Providers in particular for the construction of
houses and the waste management Cooperatives/SMMEs

e Ensure that the payments of Service Providers are done within the prescribe
timeframes to avoid delays in project implementation.

e Fasttrack the procurement of Municipal Fleet.

e Expedite the repair process for defected plant.

o Close monitoring of the implementation of Procurement Plans
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*» Fasttrack filling of critical posts to address shortage of staff

» Consider adjustment of some targets during the adjustment period

10.FINANCIAL IMPLICATIONS

None

11.STAFF IMPLICATIONS
None

12. ANNEXURES

Annexure A: Mid-Year Institutional Performance Report 2023/24

13.RECOMMENDATIONS

The report is submitted for approval.

ML

N. Pakade
Municipal Maggger

Cllr. G.N.|Nelani
xecutive Mayor
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KEY PERFORMANCE AREA (KPA) 2; BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (BSDID)

KPA WEIGHT: 50
1DP OBJECTIVE : PROVISION AND MAINTENANCE OF BASIC INFRASTRUCTURE SERVICES BY JUNE 2024
IDP REF: BSD 2.1 :
Strategy Project Name KPi# |Key Performance Basaline Annual Target Annual Budget Mid-Year Targets & POE - — ] | Locetion/Ward No. | Responsible
Indicator (KP1) Quarter 1 Target Quarter 1 POE Quarter 2 Targat Quarter 2 POE ! e ey | Department
Construction and Resealing of Surfeced (211 |No. of km on Surfaced |8km 8.5km on Surfaced R33 000 000.00 |2km of Surfaced Streets | 1. Mainlenance Plan | 2.5km of Surfaced Strestn! 1. Maintenance Plan ‘Wt Achieved 2.9km on Surfaced Streels 1. Bad weather 1. Arange & meating with the R11¢43 100,95 123455689 Technical
maintanance of Streets Shreats resealed within Strests resealed within ressaled within KSD 2. Monthly Reports resealed within KSD by  |2. Monthly Reports |resealed within KSD 2. Delays on the supply of | Supplier to addrass the Services
roads, bridges and KSD KSD by June 2024 3. Job Cards. June 2024 3. Job Cards Asphatt challenge of delays, whiist
stormwatsr 3. Shorlage of material from| also ensuring thal payments
the supplier ara dona timely lo Servica
Providers
2. Consider the adjustment of
- the targatin Quarter 3
Conslruction and Maintanance of 24.2  |No. of Potholes on 807 1200 Potholes on 400 Potholes on Surfaced| 1. Maintenance Plan | 200 Potholes on surfaced | 1. Maintenance Plan 710 Potholes on Surfaced Streets | NA NA 1,23,45,6,7,8.9.24.29| Technical
maintenence of Surfaced Streets Surfaced Streets Surfaced Strests Streets maintained within | 2. Monthty Reports sireets maintained within |2, Monthly Reports maintained within KSD .30 Services
roads, bndges end maintained within KSD maintained within KSD KSD 3. Job Cards KSD 3. Job Cards
stormwaler by June 2024
C: and M of 213  |No. of Meters of 100 000m of 100 000m of Stormwater | R 000 000.00 |30 000m of Stormwater | 1. Maintenance Plan 20 000m of Stormwaller | 1. Maintenance Pian 111,648 8m of Slommiwatar NA NA R0,00 1,23,45,67,89,24.29| Technical
of i infrastruchure maintained |2. Monthly Reporia infrasiructure maintained |2. Monthly Reports Inirasiructurs maintained within ,30 Services
roads, bridges and  [infastructure infrastructure infrastructure within KSD by June 2024 within KSD 3. Job Cards within KSD 3. Job Cards. KSO
stormwater within KSD and
maintained within
KSD
Construction and Re-graveling of Gravel [2.1.4  |No. ol km of Gravel 90 km 100km of Gravel Roads | R6000000.00 |25km of Gravel Roads re-| 1. Maintenance Plan | 25km of Gravel Roads re-| 1. Maintenance Plan Wol Achinwed 42.9km of Gravel Roeds re- Breakdown of Municipal | Hiring of Plant and fastiarck R1659294,67 22,26,36,34,39,19,15, | Technical
maintenanca of Roads Roeds re-gravelied re-gravelled within KSD gravelled within KSD 2. Monthly Reporis gravellad within KSD 2, Monthty Reports gravelled within KSD Plant the procurement of additional 18,20,11,12,6,27,21,8,| Sarvices
roads, bridges and within KSD by June 2024 3. Job Cards 3. Job Cards Plant 1,2,3,9,30,29,33,32,13]
stormwater
Construction and Blading of Gravel Roads [2.1.5  |No. of km of Gravel 900km 1000km of Gravel Roads 250km of Gravel Roads | 1. Monthty Reports 250km of Gravel Roads | 1. Monthly Reports 50Ekm of Gravel Roads bladed | MA NA 12.3,458.7,89,10,11| Technical
|maintenance of Roads bladed within bladed within KSD by bladed within KSD 2. Job Cerds bladed within KSD 2. Job Cards within KSD ,12,13,14,15,16,17,18,| Services
roads, bridges and KSD Juna 2024 19,20,21,22,23,24,25,
slormwater 25,27,28,29,30,3132,
33,34,35,36837
Construction and Construction of Roads (216  |No. of km of Surfaced | 100km 90km of Surfaced and R81000 000.00 |Appointment of Service 1. Advert 10km of Roads 1. Pragress Reports 27 8km of Roeds canstrucled NA NA R57 6m 6,11,14,16,18.26,29,4 | Technical
maintenance of and Gravel Roads Gravel Roads Providers and 15km of | 2. Appointmentletier | conetructed Services
roads, bridges and constructed within KSD conskructed within KSD Roads consiructed 3. Progress Reports
slormwater by Juna 2024 4. Completion
Construction and Construction of 217 |% Completion on 1 Community hall 100% Completion on R7000000.00 |Appoiniment of Service | 1. Advert 40% Compiation of Lowsr| 1. Progress Report Mot Actie 25% Completion of Lower 1. Inclement weather 1. Revisad Programme of R1.m 2 Technical
maintanance of Communily Halls of Lower (Silverion ion of Lower Provider 2. Appointment lettsr | Nggwarha Community Nggwarha Community Hall conditions Works with remedial actions Services
community facilities Noay Community |Community Hall} N rha Ce i Hall 2. Delays on deiiveryof | to cover lost tme has besn
Hall Hall by June 2024 malerial praparad and submitied
2. Engags the conlractor ko
put mora resources on sila for
the project ka be compieted
within project duration
Consbuction and Maintenance of 21.8  |No. of Municipal 4 Maintenance of 4 Municipal Faciliies R2 866 258.00 |1 Municipal Facility 1. Monthly Reports 1 Municipal Facilibes 1. Monthly Reports 3 Municipal Facilities maintained | NA NA Ri.4m Band29 Technical
maintenance of Municipal F aciliies Facilities maintained Municipal Faciliies intai by June maintained 2. Maintenance maintained 2. Maintenance Services
community facilities 2024 Complation Certification Completion Certification
Coordinate and Servicing of Customers |2.1.8 | No. of Cuslomers 10000 Customers 10000 Customers NIA 2500 Cuslomers servicad | 1. Monthly call centrs {2500 Customers servicad | 1. Monthly Call Cenirs 11771 Customers servicad in NA NA NA All Wards Tachnical
faciktats the through Restoration of servicad in relation ko | Servicad in 2022/23 | serviced in relation to in ralation to eleckicity  |reports in refation to electricity | Reports relation to sleciricity faults Sarvices
implementation of  |electricity faulls slectricity faults within electricity faulls within taults 2. Job cerds faulls 2. Job Cards
alechicity projects KSD KSD by June 2024
Coordinate and Inspection of Prepaid  |2.1.10 [No. of Prepaid Meters | 2400 Prepaid Meters |3000 Prepaid Metsrs R4800000.00 |750 Prepaid Meters 1. Annual Pian 750 Prepaid Meters 1. Job Cards 11145 Prepaid Metars inspacted | 1. Loadshedding 1. Requast for hiring of RO Urban Werds Technlcal
facilitale the Metors i within KSD i within KSD |insp within KSD by inspeclad 2. Job cards inspected ) inlerruptions. vehicles for inspections by Sarvices
implementation of June 2024 = 2. Shortage of Vehicles for |end March 2024
{elsctricity projects inspections 2. Raguest for recruitment of
3. Shortage of Staff for additional slaff
il inspections 3. Consider adjustment of the
! targetin quarter 3
Coordinate and [Maintenance of Traffic |21.11 |No. of ions of |29 Ink af |29 of Trafic] R2600000.00 (291 f Traffic |1 sheots | 291 of Traffic | 1. Inspection Sheels 24 Intersections of Traffic Lights | NA NA R1.3m Urban Wards Technical
lacililate the Lights Traffic Lights Traffic fighls Lights maintainad Lights in Mthatha 2. Job cards Lights in Mthatha 2. Job Cards maintainad Services
implementation of intained quarterly intained in within KSD by meintained maintaingd
slectricity projects within KSO June 2024
Maintanance of Public  [2.1.12 |No. of Public Lights 2000 Public Lights ~ |2000 Public Lights R2 500 000.00 500 Public Lights 1. Maintenanca Plan 500 Public Lights 1. Maintanance Plan 1705 Public Lights maintained NA NA R1.Im Urban Wards Technical
Lights within KSD intai within KSD maintained with KSD 2. Job cards maintained within KSD |2 Job cards Services
by June 2024 3. Monthly Report 3. Monthly Raport
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Stulagy Project Hame KPi# |Key Parformance Annual Target Annual Budget Nid-Year Targsts & POE
dicator R Quarter 1 Target Quartar 1 POE Quarter 2 Target Quarler 2 POE
Coordinate the Clearing of liegal dumps{ 227  |No. of legal dump 14 llagel dumps 14 litegal dump hotspols | R1277 007.00 |3 IHegal dump hotspots | 1. Implemenlation Ptan |4 llegal dump hatspots |1 implemantation Plan
implementatian of hotspots cleared hotspols in 2022/23  |cleared by June 2024 (Fuel &Gil)  |cleared 2. Schedule cleared 2. Schedula
Intagrated Wasle 3. Weekly Raports 3. Weekly Reports
Management Pian 4, Monthly reports 4. Monthiy reports.
5. Truck Tracking 5. Truck Tracking System!
System 6. Job Cards
6. Job Cerds.
Efficient and effective | Maintenance of Parks (228 [ No. of Parks maintained |4 Parks in |4 Perks R1000000.00 |4 Parks maintainad 1. Maintenanca Plan |4 Parks Maintained 1. Maintenance Plan
development and quarterly 2022123 quarterty (Myezo, (Tools & 2. Monthly Raport 2 Monthty Report
management of Queens, City Gardens & Equipment) 3. Pictures 3. Piclures.
Public amenities Mqandufi) by June 2024 | R120000.00 4. Job Cerds. 4. Job Cerds
(Fuel & Oil)
Efficient and effective [Maintenanca of Town  [2.29 |No. of Town entrance |5 Town entrance 5 Town entrance open 5 Town enlrance open | 1. Maintenance Plan |5 Town entrance open | 1. Maintanance Plan
development and Entrance Open Space open spaces Open Spaces spaces mainlained and spaces maintained and | 2. Monthly Reports spaces maintained and | 2. Monthly Reports
management ol intained and intained and basulified quarterly by |beautified 3. Pichures. beautified 3. Pictures.
Public amenities quarterly in 2022/23 |June 2024 4. Job Cards 4. Job Cards
Efficient and effective | Cloaning of Bsaches  [2.2.10 |No. of Baaches claaned |2 Beaches cleanad in 2 Baaches cleaned NA 2 Beaches cleaned 1. Implementation Plan |2 Baaches cleanad 1. Implementation Plan
development and querlsrly 2022123 quarterly (Coffee Bay & 2. Menthly Reports 2. Monthly Reports
management of Hola in the wall) by June 3. Atisndance Register 3. Attendance Register
Public amenities 2024
Efficient and effective |Maintenance of 2.211 |No. of Cemeterias 3 Cometeries 3 Cemaleries maintained| R100000.00 |3 C: 1. Maints Plan |3 C 1. Mai Plan
|davelopment and Cemeleries maintained quaterly  |mainlainad in quarterly (Northcrest, {Fuel & Oil) 2. Monthly Reports 2. Manthty Reports
managemant of 2022123 Mganduli and Mbugs) by 3. Job Cards 3. Job Cards
Public amanities June 2024
Efficient and effective |Maintanance of Sport  |2.2.42 |No. of Sport Facikites |2 Sport Facilities 2 Sport Facilities R45 000.00 (Fuel |2 Sport Facilitias 1. Mainlanance Plan |2 Sport Facilibes 1. Maintenance Plan
development and Faciities intained quarterly r in intained quarterty &0 maintainad 2. Monthly Reports maintained 2. Manthly reports
management of 2022123 (Mthatha and| (Mthatha and Retary 3. Job Cards 3. Job Cards
Public amenities Rotary Sladium) Stadium) by June 2024
Efficisnt and effective |Maintanance of Animal |2.2.43 |No.of Animal Pounds | Maanduli Pound 1 Animal Pound R300000.00 |1 Animal Pound 1. Mainlenance Plan |1 Animal Pound 1. Maintenance Plan
{develapment and Paund maintained quarterly  |Fenced mainlained guarterty maintained 2. Monthly Reports maintained 2. Monthly Reports
| managament of {Mqanduli Animal Pound) 3. Job Cards 3. Job Cards
Public amenities by June 2024
Rendering quality Facitation of resolving [2.2.14 |% Progress on referral |100% Complaints on |100% Progress on NiA 100% Progress on 1. Customer Care 100% Progress on 1. Customer Care
and excellent service | Custemer complaints of Customer complaints | Manual Customer reforral of Customer referral of Customar Complaint Register referral of Customer Complainl Ragistar
to 2l communities. per shift Complaint Registsr | complaints per shift by Complaints per shift 2. Monthly Reporis Complaints per shift 2. Monthly Reports
refarad Juna 2024
Provision of Free Provision of Free Basic [2.2.15 |Provision of Free Basic |Provision of Free Provision of Free Basic | R27 458 000.00 |Provision of Free Basic | 1. Indigen| Register Provision of Frea Basic | 1. Indigant Register
Basic Sarvices Services servicas to Indigent Basic Sarvicas to Services to indigent Services bo indigent 2. Indigant Subsidy Servicas to Indigant 2. Indigant Subsidy
Households in line with |Indigent Houssholds |Households in line with Households in ine with | Reports. Households in line with  |Reports
Indigent Ragister in 2022/23 Indigenl Register by Indigent Register Indigent Ragister
June 2024

__.l_......i" apstilliiis | LocationWard No. | Responsible
Departmant
legal dump hotspots claared Urban and Peri-Urban | Community
Wards Services
4 Perks Maintained NA NA Urban Werds Community
Servicas
5 Town anirance Open Spaces | N/A NA Urban Wards Community
maintained and beaulified Services
2 Baaches cleaned NA NA Ward 24 Community
Services
3 Cemoleries maintained NA NA Ward 07,08 & 29 Community
Services
2 Sport Facilities maintained NA NA Ward 02 &07 Community
Services
1 Animal Pound meintained A NA Ward 29 Communlty
Services
11 128 Complaints received And | N/A NA Al Wards Corporate
refemad fo relevant units Services
(Capheing and verification of 2024 | There were delays in Subsidy will be providad in the All Werds Budget&
indigent regisler. No subsidy wes | geting indigenl verification | Quarter 3 to qualifying Treasury
provited systam which was recipiants Office
subsaquently awardad
fowrds end of sacond

quarier
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Location/Ward No. | Responsible

Strategy Project Name KPI# |Key Parformance Basaeline Annual Target Annual Budget Mid-Year Targeis & POE
Dapartment

Indicator (KP)

Quarter 1 Target Quarter 1 POE Quarier 2 Target Quarter 2 POE

MAHLUNGULU 350 (260) A works order for the Requasis have bean made to
Procurement of Seervice appointment of a Service | SCM for the BEC and BAC 1o
Froviders is undenvay Provider for Mehlungulu | urgently sit and conclude all
was rejected. A tender was | processes neaded for the
issued for appointment of | appointment of the servica
additional Service Providers| providers to the panel. The
and will closs on 13 targel is differed to Quarter 3
November 2023. The
appointmen of the Servica
Providers is awaifing the
BEC and the BAC to
appoint service providers.

WILLOW 200 (58) A challenge of slow The contractors were
Cofober. 6 units on practical production and progress on | instructed to submit an
campletion, 14x roofs &ite dus to terrain and accaleration plan and &
Movermbar, 5x VIP toilats on the 5 | doubla handling of material | revised programme.

| >ompleted units The contractor was given an

[Decambar. § completed units opportunity o prepare a
quotation for double and triple

ZIDINDI 300 (105) % N

Cickeber: The NHBRC hes verified flandlng of metarel Which

> . be verified by KSDM officials.
nd iseuad 12 houses with FURs. .
;. N The terget is differad to

The conlractor is busy complelting . Thor

VIF toikels for the remaining 16 Sueitoe it
implsmentation

houses to be inspectad by
NHBRC for final completion and
issuing of FUR.

HNavainber: The contracior has
completed 12 housas. All VIP
knilels for 28 units have been
completed.

December. 12 unit completed and
handedover

{DP OBJECTIVE: COORDINATE AND FACILITATE ECONOMIC INFRASTRUCTURE DEVELOPMENT THROUGH PUBLIC-PRIVATE PARTNERSHIPS (PPFP) BY JUNE 2024

IDP REF: BSD 2.4
Strategy Project Name KP1# |Kay Performance Annual Target Annual Budget Mid-Year Targets & POE | X " " | LocationWard K. |Responsible
b i) Quarter 1 Target Quarter 1 POE Quarter 2 Target Quarter 2 POE chieveditinl Achivel | hial Pactirmans Rawazo ton Marmodial Actly l SRFEETY
Facilitate the Eslablishment of Waste |2.4.1 | No. of Meetings for 4 Meetings in 4 Meatings for DFFE funded |1 Mesting for 1. Atlendance Register |1 Meeting for 1. Attendanca Register A Ward 20833 Communky
pravision of economic|Recycling Facilities sstablishmenl of Waste |2022/23 establishment of Wasta Project |establishmanl of Waste |2, Minutes establishment of Waste |2 Minutes Services
infrastructure for Recycling Facilities Racyeling Facilites Recycling Faciiies Recycling Faciiiies
\shared growth facilitated facilitated by June 2024 facilitated facilitaled
Facilitets the Energy Efficiency 24.2 |No. of Energy Efficiency | Business plan 4 Energy Efficiency R4 000 000.00 |1EEDSM Steering 1. Aliendance Register |1 EEDSM Steering 1. Attendance Register 7 EEDSM Stsering Committea NA NA Urban Wards Community
provision of ecanomic| Demand Side Demand Side approved and fundad | Demand Side Commitiee meeting 2. Reports Commitias meeting 2. Reports meating conductad Services
infrasiructure for Managament (EEDSM) Managemsnt (EEDSM) |by DMRE Management (EEDSM)
shared growth Projacl Steering Commitiee Stesring Commitiee
meetings canducted meelings conducted by
June 2024
Facililate the Projact Steering 243  [No. of Project Steering |2 Project Steering |2 Project Steering 1 Project Sleering 1. Notice/invitation 1 Praject Stesring 1. Notice/Invitation 7. PSC mestings convened on the | A NA NA KSDLM Rural &
provision of economic| Committea for Committee (PSC) Committee {PSC) Commitiee (PSC) Committee Mesting 2. Attendance Regislar | Commitiee Mesting 2. Atfandance Ragislar Z5m August and 29th November Economic
infrastructure for monitoring Maetings convanedto | Meetings convened in| Mestings convenad to convenad 3. Progress Reports  |convened 3. Progress Raporis Davelopment
shared growlh Refurbishment of monitor progresson | 2022/23 maonilor progress on
Niozonks Markel Refurbishment of Refurbishment of
Ntozonke Market Ntozonke Merkst by
June 2024 R11700 000.00
Faciitate the Refurbishment of 244 |% Completion of 50% Completionin | 100% Completion of 40% Completion of 1. Progress Reports  |60% Completion of 1. Progress Reports 5% Completion of rafurbishment | N/A NIA R6,5m KSDLM Technical
provision of conomic| Ntozonke Market refurbishment of 2022123 rafurbishment of refurbishment of refurbishment of of Ntozonke Markel Services
infrastructure for Niozanke Markel Ntozonke Markst by Niozonke Market Niozonke Market
sharad growth June 2024
Facilitata the Develop Business Plan |24.5 |Devslopad Business  |Nil Faciitats davelopment of |[R1500 000,00 | Selection of Service 1. Works Order No Target NA Feport on bulk funding has been | The Project was delayad by| The Service Provider to be RO KSDLM Exscutive &
provision of economic|for the preperation of Pian for the preparation a Business Plan for the |(Professional Provider from existing 2. Buginess Plan approved by Council on the 13 | cansutlations on the appaintad in Quarter 3 Cauncil
i for Buk of Bulk Infrastructure preparation of Bulk Feas PMO) Panel and development Decamber 2023. Qoutalions have | praparation of Terms of
shared growth Funding Application Funding Application Infrastructure Funding of Business Plan been raqueeled from the Service |reference.
Application by June 2024/ Provider.
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Stratagy Project Name KPi# |Key Performance Baseline Annual Target Annual Budgst Hid-Year Targets & POE
chcaton (G Quarter 1 Target Quarter 1 POE Quarter 2 Target Quarter 2POE
Improvement of Revenue collectad from |3.1.13 |Amount of Revenue  |R481 000 Collected  [R500 000 of Ravenua Revenue  |R125 000 Revenus 1. Billing Statement 125 000 Revenue 1. Bilfing Statement
ravanue generabon  |commercial refuse collectad from at the Landfll Sites | collecled from collected from 2, Monthly Reports collected from 2. Monthly Reports
remaval and disposal Commercial refuse Commercial refuse Commercial refuse commercial refuse
rsmoval and dieposal removal and dispasal by removal and disposal removal and disposal
June 2024
Imp of Permit and [3.0.14 |No.of Permits issued  |631 Parmits issued  |200 Permits issued and NA 50 Permita issued and | 1. Approved Permits |50 Permits issued and | . Approved Permits
revenue generation |administration of and renewed for Local |and renewad in renewed for Local renewed for Local and/or Renewed renewad for Local andfor Renewed
Informal Traders Traders 2022/23 Treders by June 2024 Traders Licencas Treders Licances
Improvemant of Revenue calisction from (3.1.15 [Amount of revenue R535 356 Revenue | RG00 000 of Revenue Revenue  [R150 000 Revanue 1. Proof of Payments | R 150 000 Revenue 1. Proof of Paymenls
revenue genefation |Formal Trade Licences collectad from Format  |collected in 2022123 | collected from Formal collected 2. Collections Reports | collected 2. Collections Reports
Trade Licences Trede Licences by June
2024
Improvement ol Revenue collection rom |3.1.16 | Amount of Revenus R2 018 056 collaclad |R3 000 000 of Revanue Ravenue R750 000 Revenua 1. Ticket Register 750 000 Revenue 1. Ticket Register
revenue generaton | Traffic Fines and collected from Traffic  |in 2022/23 collected from Traffic collected 2. Raceipts collected 2. Receipts
Vending Finas and Vending Fines and Vending by
Juns 2024
Improvement of Revenue coliection from |3.1.47 | Amount of Revenue 180000 collscted in | R260 000 of Revenue Revenue R50 000 Revenue 1. Invoice 50 000 Revenue 1. Invoice
revenus generation |Flammable Permits and collection from 2022123 collected from collaclad 2. Proof of Payment collected 2. Proof of Payment
Fire Compliance Flammable Permits and Flammable Permils and 3. Copy ol the 3. Copy of the Cerlificate
Cortificates Fire Compliance Fire Compliance Certificate
Certificates issued Certificates issuad by
June 2024
Improvement of Revenua collaction from |3.1.18 |Amountof Revenue  |R9 000 000 R10 000 000 of Revenue Revenue  |R2500 000 Revenus (1. RD321 2500 000 Revenus 1.RD321
revenue genaration | Malor Vehicle collected from Motor collacted from Motor collected 2.RD323 collectad 2.RD323
Registration Vehicle Regisirations. Vahicle Registrations by
June 2024
Improvement of Ravenue collection rom |3.1.19 | Amount of Revenue RB50 000 R700 000 of Revenue Revenus R175 000 Revenus 1.RD321 175000 Revenue 1. RD321
revenue generation [ Driving License Collected rom Driving Collected from Driving collected 2.RM collecisd 2.R71
Appfications, Pracassing License Applications, License Applications, 3. RD323 3. ROG23
and lssuances Pracassing, and Processing and
Issuances Issuances by June 2024
Improvement of Revenue callection from |3.4.20 |Amount of Revenus R258 000 R300 000 of Revenue Revenua R75 000 Revenua 1.RD321 75 000 Revenue 1.RD32
revenus generation |Lsamers’ Licences collected from Leamer's caliecled from Leamer's collacted 2. RD3Z3 collected 2. RD323
Licenses Licanses by June 2024
fmprovemenl of Revenue collection from |3..21 | Amount of Revenue R153 000 R250 000 of Revenue Revenue R62 500 Revenue 1. RD3Z3 62 500 Revenua 1.RD323
revanue generalion | Vehicle Testing for collscted from Vehicle collecled fram Vahicle collected collected
Raadworihy Testing for Roadworthy Tesling for Roadworthy
by June 2024
iimpravement of Revenue collection from |3.1.22 |Amount of Revenue R565 924.50 R160 000 of Revenus Ravenus R40 000 Revenue 1. Statement from BTO |40 000 Revenue 1. Slatement from BTO
revenue generation  |Municipal Hall Ranlat coliectad from Municipel collacted from Municipal callscted 2. Ravenue coliection | collecied 2. Ravenue Collectian
Hall Rentals Hall Rentals by Juna report Report
2024
Imprevement af Implamentation of 3.1.2% |% Implementation of | 2020/21 Financial 100% Implementation of A 100% of |1 100% of |1.
revenue generation  |Finencial Recovery Plan Financial Recovery Plan|Racovery Financial Recovery Plan Financial Recovery Plan | Reporl Financial Recovery Plan
tergets largets by June 2024 targets targets.

| Location/Ward No. | Responsible
Department
250000 Revenus collecled from KSDLM Community
commercial refuse removal and Services
dispagal
189 Permits issued and renvewed | N/A NA NA KSDLM Rural &
Economic
Devslopment
F329 501,68 Ravenue colleclad | NA NA NIA KSOLM Rural &
in Quarter 1 Economic
248 880.53 Revenue colleclad Development
Tha colection was low in | The shortiall will be adressed NA Altwards Public Safety
quarter 1 and picked up in | in Quarter 3
quarter 2 as arasult of he
Truvetia Bus purchased by
tha Municipality
Fi140 951.04 Revenus collected | /A NA NA Urban wards Public Safety
F30 593 057 88 Revenue WA NA NA All wards Public Safaty
ollected
1862 046.00 Revenue collectad | NA NA NA Al werds Public Safety
526 986.00 Revenue collectsd | N/A NA NA Allwards Public Safety
1141 855.00 Revenue collecled |N/A NA NA Allwards Public Safety
1R87 395.52 Revenuse collectsd | NA NA NA All wards Corporate
oyl Municipad Hali Rentals in Services
Quarter 1
R182 741,46 Revenus
woliecladirom Municipal Hall
‘Ranlals in Quarter 2
Some tergets are continous| Targets ara differed o quartsr NA KSDLM Al
Community servicrs: 50% in nature and can notbe | 3 for further implementation Departments

Executiva and Council: 0%

completed in cne quarter
Corporate services: 100%
BTQ: 73%

Human Satbiements: 88%
Technical Services: 83%
Public Safety: 57%
Ovarall = 88%
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|1j5port Touriem Evant (lcars

it | Location/Ward No.

Strategy Pruject Mama KPI# | Koy Performance Baseline Annual Targst Annual Budget Mid-Ysar Targets & POE
|Indicator (KPY)
Quarter t Target Quarter 1 POE Quarter 2 Target Quarter 2POE
Enhance eco- Tourism development  [4.1.13 |Na. of Tourism 5 Tourism activities in [ 14 Tourism R1024227.00 (4 Tourism devslopment | 1. Delivery Note 7 Tourism developmenl | 1. Dedivery Noto
tounism. oceans and Marketing davelopment actiilias | 2022/23 acliviies implemented by activites implemented | 2. Evant Reports ectivities implemented  |2. Event Reporis
{economy, hentage implemented June 2024 (Golf Day, Gqubeni 3. Pholos {Commemoration of King |3. Photos
and sports launsm Heritage Event, Gospel Sabata: Memorial
perticipation Festival, Sport Tourism Lecture, Horse Racing,
Event) Cotfee Bay Culkural

Festival, Tourism

Awarenass,

Commemoration of

Neison Mandela: Music

festival, Tourism Expo,

Film Festival)
Enhance eco- Creative Indusiry and  |4.1.14 |No. of Arfists and Film  |B Artists supportad 30 Artists and Film R2700000.00 |10 Artists and Film 1. Artist Contract 10 Artists and Fiim 1. Artist Contracl
tourism, oceans Heritage Developmanl | Producers suppoerted in Producers supportad by Producers supported {in |2 Event Report Producers supported (in 2. Event Report
|economy, hetilage various platforms Jung 2024 Gospal Fastival, Gqubeni |3. Phatos Music Festival, Cofies | 3. Photos
and sports tourism Herilage Event) Bay Cultural Featival, Film)
participation Festival, |singgisethu

Cultural Festival and

MACUFE)
Increase invastment |Pracessing of Building  [4.1.15 |% of Received Building [93% of recaived 99% of Received N/A 99% of Received 1. Building Plan 99% of Receivad 1. Building Pian Register
opportunities through |Plans Plans procsssed Building Plans Building Plans processed| Building Plans processed | Registsr Building Plans procassed | 2. Nolification of
efficient bulding processed in by June 2024 2. Notification of Approvals
control 2022/23 Appravals 3. Queries Registar

3. Querias Register
Craation of Develop Business Plan |4.1.16 |Developed Businass | Vision 2030 Faciitate Development of{R1 500 000.00  |Procurament of Service | 1. Advert of a Service |1. Appo Lattar
p for the of Ptan for the preparation & Business Plan for the  |(Professional Provider Provider and project 2. Inception Raport
opportunities Vision 2025 of Vision 2025 preparation of Vision Fees PMO} incaption
2025 by June 2024

R 324004 KSOLM Rural &
Jouirmny Maratton) held on 315t Economlc
ity 2023 Developmaent
() Galf Day - 16 Ssptambar
{3) Gaubari Haritage Event - 22
R324004.90 KSDLM Rurat &
Economic
{ Development
In Quiarter 2 10 Arbsts sipported
4 Groups of Artinks supporied al
Cafles Hay Fastvsl
2 Geoupe of Artists supporiad ab
Mamonal Lachure and
4 Groups of Artiuts sipperied ol
| A NA NA Al Wards Human
Sattiements
Cictober: 13x Plans received, 19x
Plans approved
Navembar: 16x Plans receivd, 9x
Plens approved
Dacembar. 10x Plans racsived,
16x Plane Approved
equest for quotations done but | The quatatione submitled | The Target is differed to NA KSDLM Executive &
e appointment did not axcaeded tha budgat Quarter 3 for consideration Counch

matanilise

during budgel adjustment
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KEY PERFORMANCE AREA (KPA) 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (GGPP)

KPAWEIGHT: 10.

IDP OBJECTIVE : TO PROMOTE SOUND LEADERSHIP, GOOD GOVERNANCE, PUBLIC PARTICIPATION AND ENABLING ENVIRONMEN BY JUNE 2024

IDP REF: GGPP 5.1

Strategy Projact Name KPi# |Key Performance Annuai Target Annual Budget Mid-Year Targets & POE
) Quarter t Target Quaster { POE Quarter 2 Target Quarter 2 POE
Complianca to [GR | Sitting of Housing Forum(5.1.1 | No. of Housing Forum |4 Housing Forum 4 Housing Forum R45000.00 |1 Housing Forum 1. Invitation 1 Housing Forum Meating| 1. Invitation
framework and Mealings Meatings held Mestings in 2022/23 |Meatings hetd by June Mostings held 2. Attendance regisler |held 2. Atlandance Ragisler
prescrpls 2024 3. Minutes of the 3. Minutes of tha Mestng
Mestings
Conduct awareness |KSD GreenestWards |[5.1.2 |No. of KSD Greenast |Nil 1 KSD Gresnest Ward R3000000.00 |Clean-up Campaigns and | 1. Concept Document | Clean-up Campaigns and| 1. Assessment Report
campaigas of Awards Competiion Ward Awerds Awards Competiion Assassment 2. Report 2. Ragisler
government Competition conducted conductad by June 2024 3. Atlendance Repisler
programmas
Conduct awerensss  |Civic Education and 513 |No.of 12 16 Stakshold NA 4 1. Ragis 4 B Regislers
campaigas of Clean-up Cs E and E and |E and Public Engagement and Public |2. Pictures Engagemenl and Public |2. Pictures
government Public Participation on | Public Participation | Participation on Wasta Perticipation on Waste Participation on Waste
programmas Waste in by June Management Managemen|
202223 2024
Compliance ko IGR | Conduet Local 544 |No.of LED Forum 2 LED Forum 4 LED Forum mestings R200000.00 | 1LED Forum meeting | 1. Atlendance Register | 1 LED Forum meeting | 1. Allendance Register
framework and Econamic Development meelings conducted | meelings conducted |conducled by June 2024 conducted 2. Minutes conducted 2, Minutes
prascripts (LED) Forum in 2022/23
Campliance 10 IGR  |Business Forum 515 |[No.of Engagements |4 Business Forum |4 Engagements with 1 with 1. Attend: Ragister |1Ei with 1 Rogister
framework and Slakeholder with Business Forum  |engagemant in Business Forum Business Forum 2. Minutes Buginess Forum 2. Minutes
prascripts Engagemants conducted 2022123 conducted by June 2024 conducted conducted
Compliance to IGR | Monitoring of 5.1.8 |No. of Local Referance |Existing Local 3 LRC Forums convenad| R100 000 1LRC Forum 1. Aliendanca register |1 LRC Forum 1. Altendanca Register
framework and Community Works Forums (LRC) Referenca Forum to monitor CWP Program 2. Minutes 2. Minutes
prescripts Program (CWP) convened fo monitor  |(LRC) by Juns 2024
CWP Program
Conduct awareness |Fira Awereness 517 |No.ofA 10 Fire 24 NA 5 Campaigns |1. 5A Campeigns |1.
campaigns of Cempaigns Ci Camp Cy 2. Attendance registar 2. Attendance Registar
government on Fire Safaly conducted in 2022/23 |on Fire Safety by June 3. Confimation Letier 3. Confirmation Letler
programmes 2024 4, Photos 4. Photos
of by of Fl t2[6.1.8  |No. of Busi 60 60 Busi inspacted NA 10 inspected |1. 1 ion Sheet 10 Busk inspecled |1. Inspection Sheal
taws and adherence |Permits i don in 2022123 |on Flammabla Permits on Flammabie Permits | 2. Copy of the on Flammable Permits | 2. Copy of the Certificate
ta prescripts Flammable Permils by June 2024 Certificate
Implementation of by-|Inspaction end issuing |54.9  |No. of 66 200 NA 50 bush inspected |1. ion Plan |50 Businesses inepeclad | 1. Implementation Plan
laws ang of Fira Compli L d andissued i in 2022423 |i and issued and issusd with fre 2. Copy of Fire &nd issued with Fice 2. Copy of Fire
lo prescripls Certificatas with Fire Compliance with Fire Compliance i Compli Certificats | Comnpli Certificates | Compi Certificate
Certificates Certificales by June 3. Inspection Shaat 3. Inepection Shest
et
Implementation of by-|Inspection end Testing |5.1.10 |No. of Fire Hydrants  |341 Fire Hydkants |20 Fire Hydranls NA 50 Fire Hydrants 1. Fire Hydrant 50 Fire Hydrants 1. Fire Hydrant inspection|
laws and adherence |of Fire Hydrants inspectad lastad in 2022123 inspeciad by June 2024 i inspaction sheet insp Sheet
to prescripts 2. Job Cards 2. Job Cards
3. Report 3, Report
Implementalian of by-[Audit of Fire Hydrents  |5.1.91 | No. of Areas covered on|Urban Areas Covered |4 Araas covered on Audil NA 1 Area covered on Audit |1. List of Fire Hydranlts | 1 Area covered on Audit |1. List of fire Hydrants
laws and adherance Audit of Fire Hydrants  |in 2022/23 of Fire Hydranls (North, of Fire Hydrants (North)  |2. tmplemantation Plan |of Fire Hydrants (CBD) | 2. Implemantation Plan
to presaripts Easl, South and CBD) 3. Job Cord 3. Job Cerd
by June 2024 4. Report 4. Report
Conduct awareness |Disaster Awareness 5.1.12 |No.of 5 8 [ NIA 2A Campai 1. Attend; Regi 2A C 1. Registars
campaigns of Campaigns C Ci ducted on disaslers conducled on disasters | 2. Confrmation Letler | conducted on disasters |2, Confirmation Letier
government on disasters conducled in 2022/23 | by June 2024 3. Pholos 3. Pholos

programmes

Location/Ward No. | Responsible
| Depariment

Quarter 1 - Housing Forum held | N/A NA R20 000.00 KSDLM Human
on 8th September 2023 Settlements
Quarter 2: Housing Forum held
0t 3rd November 2023
(Clean-ups Camapigns conducted | NA NA All Werds Community
6t Werd 03 and Ward 28in Services
Quarter 1 and in Werd 08 in
Quarter 2
B Stakeholder Engagements and | N/A N/A NA Peri- & Urban Wards | Community
Public Participation on Wesie Services
Management ware conductsd
2 LED Forum maeting condeuted | /A NA R32 000.60 KSDLM Rural &
on tha 26 Saptember and G8th Economic
December 2023 Development
2 Engagements with Business NA NA KSDLM Rural &
Forum conducted on the 13 Economic
Gaptember and 30th October Development
2023
7 Local Ref Forum convened on | NA A RO KSDLM Rural &
fhe 15 August and 04th December Economie
2023 Deveiopment
20 Awareness Campaigns WA WA WA Al Wards Public Safety
conducted on Fire Safety
33 Businesses inspaciad on NA NA NA All Wards Public Safaty
Flammable Permits
141 Businesses inspected and | N/A NA NA Al Wards Pubiic Safety
issued with Fire Complianca
Certificates
118 Fire Hydrants inspacted NA NA WA Urban Werds Public Safety
2 Arsa covered on Auditof Fire | N/A NA NA Urban Wards Public Safety
Fydr ants (North and CBD)
4 Awarensss Campaigns NA A NA Al Wards Public Safsty
isonducted on disasler
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Strategy Projoct Name KPI# |Key Performance |Basslina Annual Targst Annual Budget Mid-Year Targets & POE
i poctton{keD Quaster 1 Target Quarter 1 POE Quarter 2 Target Quarter 2 POE
Promote Compilation of Mid-year |5.1.27 [No. of Compliant Mid-yoar 2 Compliant NA 1 Compliant 2022/23 1. 2022123 Annual No Target NA
accountability and  |and Annual F Reports 2022123 |F Reports Annual Performance Performance Report
Sp Yy P reports. compilad and submitiad |Annua Performance  |compiled and submitted Repoarts compiled and | 2. Council Resolution
to Council for approval |Rapart 2021122 fo Councit for appraval submitied to Councit for
by June 2024 approval
(1 Mid-Year Performancs
Report 2023724 & 1
Annual Performance
Report 2022/23)
Compliance ko IGR  |IGR Forums 5.1.28 [No. of iGR Forum 6 IGR Forums 41GR Forums Meetings R5220400 [1IGR Forum mesling 1. Public Notice 1IGR Forum Mesting | 1. Public Notice
framework and Msatings conducted in 2022723 by Juna 2024 conducted 2. Alandance Regislar |conducted 2. Allandancs Ragisler
prescrpls 3. Minutes 3. Minules
Compliance ko IGR  {Implemantation af 5.1.29 |No.of f ip 3F ip 4F NIA 1 Partnership 1. Atlendance Ragister |1 Partnarship 1. Attendance Ragister
and F i i [ in i by June implemented 2. Repori implemented 2. Report
prascripts 2022123 2024
Promole Srrategic Planning 5.1.30 |No. of Stratagic 1 Strategic Planning |1 Strategic Planning R771642.00 |No Tergst NiA No Targat NA
accountability and Planning Sessions hetd [session in 202223 |session held by June
fransparency 2024 (1 Mayoral
Lekgotia & 1 Mega
Strategic Planning
Session
ion of | Publkc F P 5.1.31 |No. of Mayor's IDP, 4 Mayor's [DP, PMS |4 Mayor's IDP, PMS and 1 Mayor's IDP, PMS and | 1. Invilations 1 Mayor’s IDP, PMS and | 1. Invitations.
Public Participation  |programmes PMS end Budgst and Budget Imbizo in |Budget imbizos held by Budget Imbizo held 2. Attendance Register | Budget Imbizo held 2. Aftendance Ragister
Policy Imbizos hetd 202223 June 2024 3. Event Report 3. Event Raport
Implemantation of | Tres Lighting Event  [5.1.32 |No. of Trea lighting 2 Trea lighting events | 2 Trae lighting events /120000000 No Targat NA 2 Tres Lighting Events | 1. Invitations
Public Participation events in 202223 by June 2024 : conduclad (Mthatha and | 2. Attandance Register
Palicy (Mthathia and Mqanduk) Maanduki) 3. Event Report
Promote State of the Municipal  [5.1.33 |No. of Stale of Municipal| Nil 1 State of Municipal No Target NA No Target NA
accountebility and | Address Addrass conducted Addrass conducted by
fransparency June 2024
Promote Spaaker's Pubkic 5.1.34 |No.of Speaker's Public |4 Speaksr's Public |4 Speaker's Public R744979.00 |1 Spaaker's Public 1. Invitations 1 Speaker's Public 1. Invitations
ity and | Particip Participation Participation Participation Participation Prog 2. Ragisler | Participation F 2, Register
p Pr held Pr in F held by held held
2022123 June 2024
Promote Policy Workshops 5.4.35 |No. of Workshopson |1 Workshop 1 Warkshep on the NA No Target NIA No Target NA
accounlability and the Reviewal of Policies |conducted in 2022/23 | Reviewal of Policies and
transparency and By-laws facilitated By-taws facilitated by
June 2024
 Promola Section 79 Committea  [5.1.38 |No. of Saction 79 24 Section 79 24 Ordinary Section 79 NA 6 Ordinary Section 79 1. Noticas 6 Ordinary Saction 79 1. Nolices
accountabifity and | Meetings Comemitles Meatings | Commitlee mesetings |Committea Mestings Commitiee Meetings held | 2. Atiendance Registers | Committes Meatings held | 2. Attendanca Registers
fransparency held in 2022123 held by June 2024 3. Minutes 3, Minutes
Promota Updating of MPAC 5.1.37 |MPAC Terms of 2022/23 Terms of MPAC Terms of NA No Targst NA No Target A
ility and | Terms of ang and Annual and Ref and Annual
fransparency Annual Waork Plan Work Plan updated and | Annual Work Plan Work Pian updated and
submitlad to Council for submitted ta Council for
approval appraval by June 2024
Promote MPAC Oversight 5.1.38 |No. of Oversight 4 Qversight 4 Oversight Compliance 1 Oversight Compliance | 1. Quarterly Cversight | 1 Oversighl Compliance | 1. Quartarly Oversight
accountabilily and Compliance Reporls | Compliance Reports |Reports compiled in line Report compiled Report Report compiled Report
ransparency compiled in kine with  |compilad in 202223 | with MPAC Workplan by
MPAC Workplan June 2024
R120 000,00
Promote Know your MPAC 5.1.39 [No. of Know your MPAC| 2 Know your MPAC |4 Know your MPAC 1 Know your MPAC 1. Attendances Ragister |1 Know your MPAC 1. Atlendance Ragisler
ity and Progy Progr Awereness Programme | 2. MPAC Pamphiet Awareness Programme | 2. MPAC Pamphiet
transparancy F hekd F n held by June 2024 held 3. Photos held 2. Phatos
2022123

Programme held on the 7th
Saptamber In Ward 33 and on the

23 November 2023 in Ward 04

LocationWard No. | Responsibla
Department
Annual Performance Report Executive &
2022123 wes compiled, reviewed Council
and submitiad lo Councit and was
approved on the 30 August 2023
and submitted to AG on the 31st
August 2023
|11GR Forum was conducted on | Due lo a high number of | Conduct 2 iGR Maetings in RO KSDLM Executive &
Ithe 27t of July 2023 The 2nd | apologies from invited Quartsr 3 Council
jmesting was scheduled for the 12 | Stakehalders the meeting
|December 2023 and invitations | had Lo be postpaned for
[|were sant out to all participating | tanuary 2023
K SDM in parinership with WSU | /A NiA A KSDLM Executive &
convenied fraining on financial Councll
literacy, snvironmanlal
sustainabilty & governence for
Coffue Bay fishing Cooperatives
ari the 10th of July. In Querter 22
mesling Yo forge parinership
between KSD and MISA was held
an the 11 Decamber 2023
NA NiA NA KSDLM Executive &
Counclt
|| 1 Mayoral imbizo was held at Delayed by the late Conduct 2 Mayoral Imbizos in NA All Wards Executive &
|Ward 3 on tha 14th of September | appointment of IGR Quarter 3 Council
2023 Manager who ie meant to
coordinale the Mayoral
[mbizo
2 Trea lighting events conducted | NA NA NA KSDLM Executive &
in Mthatha and Mqanduli Council
N/A NA NA KSOLM Executive &
Council
2 Speaker’s Public Participation | N/A NA NA All Wards. Executive &
IProgramme held on 07 Councit
Saptamber in Ward 33 and on the
12 October 2023 in Ward 31
A NA NA NA KSDLM Executiva &
Council
12 Ordinary Section 79 Committee| N/A NA NA KSDLM Executive &
IMestings held Councll
N/A NA NA NA KSDLM Exocutive &
Council
15t Quarterly Oversight Report | N/A NiA NA KSDLM Executive &
tlaveloped and submitted to Council
Councilin the 2nd Quarler. 2nd
Cuerlery Oversight Report
davalopad to be submitted to
the rd Quartar
NA NA NiA KSOLM Executive &
Councll
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Stewlagy Project Name KPi# |Key Porformance  |Baseline Annual Target Annual Budget Nid-Year Targets & POE Wk | LocationWard Na. [ Reaponeible
[Indicator (KP) Quarter 1 Target Quarker 1POE Quarter 2 Target Quarier 2 POE [ pini
Promota Implementation of 5.1.51 |No. of Cx 80 Ct 244 C R400 00000 |61 Cx 1. Radio 61 1. Radic Attendance 122 Communication Programs KSDLM Execuiive &
accountability and | Communication Programs implemeniad | Programmes Programs implemented Programs implemenlad | Register programe implemented | Register smplsmeanled Councl
fransparency Programmes by June 2024 (3 Radio Slots 2. Pichures. (3 Radio Stots 2. Picturas.
(12 Radio Siots 2 Newspap 3. Newspap 2 tal 3. Newspap
8 Newspaper Stalemenls| 25 Facsbook updates  |slatements/culiings 25 Facebook updates | Statements/Cuttings.
100 Facebook updates 25 Twitter Slats. 4. Facebook Screen | 25 Twitter Slots 4. Facabook Screen
100 Twitter updates 2 Media Eriafings Shols 2 Media Briefings Shots
8 Madia Briefings 4 Website updates) 5. Twitter Screan Shots |4 Websita updalas) 5. Twitter Screen Shots
16 Website updates) 6. Media Briafing 6. Madia Briefing
Attendanca Register Attsndence Regisler
7. Website Screen 7 Websile Screen Shots
Shats
Promote Newsletter production  |5.1.52 |No. of Municipal Nil 4 Municipal Newsletters R50000.00 |1 Municipal 1. Copy of 1 Municipal 1. Copy of 2 Newsletiors davaloped KSDLM Executive &
accountability and Newslatlers produced produced by Juna 2024 [ producad produced Couneil
transparency
i the of 5158 [No. of Special Programs|43 Programs 40 Special Programe. R2 200 000,00 (9 Special Programs 1. Delivery Notes 11 Special programs 1. Delivery Notes. 1 Special Programs implemented| N/A NA NA KSDLM Executive &
right and upiftmenl impk d implementad by June implemented 2. Ragister i 2. Atlend, Ragisler Councll
tha vulnerable groups! 2024 (1 Early childhood 3. Quarterty Reports | (t Early childhood 3. Quasterty Reports
{4 Early childhood 1 Elderty programs 1Elderly programs
4 Elderty programs 2 Geonder programs 1 Militery Vaterans
2 Military Veterans 3 Youth Programs Programs
Programs 2 HIVIAIDS Programs) 2 Gander programs
8 Gander programs 3 Youth Programs
12 Youth Programs 3 HIVAIDS Programs)
10 HIVIAIDS Programs)
Monitoring Impiementalion of Risk [5.1.54 |% of [60% 100% of NA 100% of |1. Risk 100% of |1. Risk M; 38% Implementation of Strategic | The Municipality The targets are deferred lo NA KSDLM Al
implemantation of | Register Risk Registar of Risk Ragister Risk Registar by June Risk Register Report Rigk Register Report Risk Register experienced & short fallin | Quarter 3 for further Departments
Risk Manegement. 2022123 2024 7% of i ing the mitigation | i to ensure that
Ethics Management, Operational Risk Ragister actions wilh reasons. all mitigation actions are
and Ant - Fraud & delaited on the Quarter 2 | implemented
Comuption Policies Risk Implementation Report
and Plans
Evaluate and Monitor |Implemantation of Audil |5.1.55 |% of |60% 100% of NA 100% Implementation of |1. Audit Action Pian 100% Implamentation of | 1. Audit Action Plan Kot Achieved 78% Implemenlation of Audit 18% is comprisad of The activitias in progress and NA KSBLM Al
implementation ol |Action Plan Audit Action Plan af Audit Action Plan in | Audit Action Plan by Audit Action Plan Prograss Reports Audit Action Plan Progress Reporis Action Plan ongoing activities and 3% | ongoing will be implementsd Departments
internal controls, risk 2022123 June 2024 of activities remained in and reported on until they gt
managsment and prograss. resotved. Their
governance | implemenlation wil be carried
to tha next Audit Action Plan
Evaluate and Monitor | Implementation of 5156 |% of |60% 100% Impl of NA 100% Implementation of |1. Intsmal Audit Report | 100% implementation of |1. Internal Audit Report 2% Implamantaton of intarnad | Reasons for deviation differ | The larget is deferred to NA KSDLM A
implementationof  |Internal Audit findings Internal Audit findinge  |of internel Audit Internal Audit findings by Inlsrnal Audit findings. Intemal audit findings per finding end these are | Quarter 3 for further Departments.
internal conirols, sk findings in 2022/23  |June 2024 detailed on the supporting | implementation
menagement and Internal Audit Tracking
govemance Register with most findings
being in progrese
Evaluate and Monitor [APAC Siting §.1.57 |No. of Audit and 7 APAC Sittings Faciitate 4 quarterly R497 00000 |Facililate 1 Audit and 1. Audit and Facilitale 1 Audit and 1. Audit and Performance 1. APAC raports submitted to NA A NA KSDLM Executive &
implementation of Performance Audit Audit and Parformance (Stipend and | Perf Audit F Audit Pr Audit Audit Committee Reports council for quarter 1 and quarier 2 Council
inlernal controls, risk Commitiee meetings  |2022-2023 Audit and |Audit Commitiea Siftings) Commitiae meeting and | Committes Reports Cammittes meating and |2, Attendance Register sittings, POES attachad
management and facilitated Performance Audit  |meetings and report to report to Gouncil. 2. Attendance Register |report to Council and Agsnda 2. Attendance regislers for APAC
governance Reports submitted ko | Council by June 2024 and Agenda mestings held on 25/07/2023,
Councl
3. Agendas for meatings held on
25/07/2023, 2410812023,
2500812023, 23110/2023.
Evaluate and Monitor [APAC Annual Report  |5.1.58 | Annual Audit and Audit & Parformance | Faciitate submission of NA No Targel NA No Targst NA NA NA NA KSDLM Exscutive &
implamentation of Performance Auit | Audit Commitiee Annual Audit and Council
internal controls, risk Cammittes report Report for 2022/2023 | Performance Audit
managament and facili and itlad| Facilitaled Committes report for
governance to PMS 202212023 to PMS by
June 2024
Evaluate and Monitor |Risk-based Internal 5.1.59 (Implemenled 2023/24 |2022/2023 Risk Devalop, Implement and NA Develop, implement, and | 1. Risk-basad intemal |Implement and reporton | 1. Risk-based Inlemal 1 3 year Stratagic Rolling Plan NA NA N/A KSDLM Exacutive &
implamentation of | Audil Plan Risk basad Intsmal Inlernal Audit Plan Reporton report on Risk-based Audit Plan Risk-based Annual Audit |Audit Plan 2. Progress report against plan Council
internal canlrols, risk |implementation Audit Plan implementation of Risk Annual Audit Plan ko 2. Progress Reporl Plan to provide 2. Progress Report submitted lo APAC Quarier 2
management and based Internal Audit Plan provide reasonable reasonable assurance on imealing for the projects planned
governance by June 2024 assurance on effectiveness of intemal lor Quarter 1 and projects plannad|
effectiveness of intermal controle in Quearter 2 will be reported in
controls. Janauary meeting
Review Internal Audit and
Audil Commitiss Policies
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KEY PERFORMANCE AREA (KPA) 6: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (MTID)

KPAWEIGHT" 10

__o_u OBJECTIVE : ENHANCE ORGANISATIONAL PERFORMANCE IN ORDER TO ACHIEVE ORGANISATIONAL OBJECTIVE BY JUNE 2024
IDP REF: MTID 6.1
Sirstegy Project Name KP1# |Key Performance |Baseline Annual Target Annual Budget Mid-Year Targets & POE
(Eticatan ey Quarter 1 Target Quarter 1 POE Quarter 2 Targat Quartsr 2POE
Review of Review of the 8.1.1 Organieati R d On R50000,00 |Development of Procass |1.Approved Process | Development of the Dratt |1. Draft Reviewad
of Organisational Structure Organisali Structura| Structure 2622123 Structure by June 2024 Plan for raviewal of he | Plan Reviewed Orgenisational | Organisational Struckure
structure and 2023724 Organisaticnal Structre |2 Altendanca registers | Structure, present to 2. Agenda for LLF and
adherencs fo and Consultation of for consuitation Mancom and LLF Mancom
Legislative prescripts Department
Review of Job doscription Writing (8.1.2 | No. of Job De 359 Job Descrip 150 Job Descrip R75606.00 |40 Job Description writing | 1. List of Job 40 Job Description writing| 1. List of Job Descriptions
organizational written and approved  |written and 46 writlan by June 2024 Descriptions written writen
structure and approvad 2. Copies of draft JDs 2. Copies of Drafl JDs
adherenca (o
Legislative prescnpts
Raview of Job Descriptions 80 Approved Job 20 Appravad Job 1. Liet of spproved JDs |20 Approved Jab 1. List of spproved JOs
arganizational approval Descriptions submitted to Descriptions submitted o |2. Capy of appraved | Descriptions submitied to | 2. Copy of Approved JDs
structure and JE Committes by Juna JE Commitlea JDs. JE Commiliae
adherence to 2024
Legislabve prescripls|
Review of Staff Placement 6.1.3  |No. of Employ 978 156 placad N/A Confrmation of 1. Placement Report |52 Employess placed 1. Placement Report
organizaional pleced in the spproved | piaced on the approved Employeas ko be placed |2. Altendanca Register 2. Placemenl Letter
structure and Organisational Sructure Organisational Structure on the Organisational
adherence to 2022123 2022123 by June 2024 Structure by Placement
Legislative prascripts Commitiee
Review of Development of 8.14  |Developsd recruitment |Recruitment Plan Developed recruitmant N/A No largat NA No Target NA
R Plan Plan for 2024/25 2022123 plan 2024/25 by June
structure and 2024
adherence to
Legislative prescripts
Review of Implementation of the  [8.1.5 | No. of Budgeted vacant |80 posts filed 92 Budgated vacant R200 000,00 |23 Budgeted vacant 1 Advert 23 Budgeted vecanl 1. Advert
organizatonal Recruitment Plan positions filed positions filled by June positions filed 2. Shortiisting raport | positions fillied 2. Shortiisting Report
stuchire and 2024 3. Interview Raport 3. Interview Report
| agherence ko 4. Appointment latters 4. Appointment Letters
Implementation of ~ [Davelopment of WP |6.1.6 p Skills Plan Skill Plan place Skills Plan NA No target NA No Targat NA
Workplace Skills Plan (WSP) devsloped and  |{WSP) 2022/23 (WSP} deveioped and
submitisd to LGSETA submitted to LGSETA by
April 2024
of of WSP |6.1.7  |No. of Councillors and |17 Cauncillors trainad |73 Councillors and 13 Councillors’ 1. Attendancs Register |13 Councillors’ 1. Aliendance Register
Workplacs Skils Plan Treditonal Leaders in 2022123 Tradiional Leadars capacilation programmes (2. Training report capacitation pragrammes | 2. Training Report
capacitation i p facilitated facilitated
programmes faciitated [ailitatod as per 202324
as per WSP 2023/24 WSP by June 2024
_ ion of of WSP |8.4.8 |No. of Emph ! 590 Emp 630 Emp 3 xﬁ%oooo%oﬁoo 155 Empk 3 1 Register |155 Empioy 1. Register
Workplace Skills Plan itati ined in 2022/23 P ion p (Accommodation) | P ion progr 2. Training reports capacilation programmes | 2. Training Reporis
tacilitalad as per WSP facitatod as por by | VC0ommodaton) . ibtatad taciltated
2023125 June 2024
Effactive records Recards Management  |6.1.9  |No. of Racords 4 Racords 4 Records Managemant NA 1 Records Management | 1. Invitations 1 Records Managemenl | 1. Invitations
management Management Management Committee mealing Commitise meeting 2. Attendance registers | Committes meating 2. Attendance Registere
Commitlea meetings | Committae Meetings [conducled by June 2024 3 Minutes 3. Minutes
conductad in 2022/23
Etfectva records (mplemenlation of File  |6.1.10 |No. of Workshops 2 Daperiments 4 Workshops faciitated NA 1 Workshop facilitatad 1. Schedule of 1 Workshop facilitated | 1. Schadula of
managemanl Plan facilitated on usage of  |uliiizing approved file |on usage of File Pian by Workshops Workshops
Fite Plan plan June 2024 2. Attendance Registers 2. Attendance Registers

_ Location/Ward No. | Responsible
= : [ Department
| = s |
Approval of The O The targst will be adjusted on KSDLM Corporats
Shruatirs an e Tl of Howsmbar | Structurs review for the SDBIP in Querter 3 Bervices
2073 2023724 has not yat been
initiated dus to delays in the|
compliance procasses for
the previous review
81 Job descriptions written NA NA N/A KSDLM Corporate
Services
55 Appraved Job Descripions NA NA NA KSDLM Corporate
submitted to JE Commitiea Services
Employees could noibe | The matter has been NiA KSDLM Corporate
placed on the 2022/2023 | escalated to the Municipal Servicas
structure because Manager and the coordination|
the Placemant commitiee | has been done, The
was not functional, Placement Commities is
scheduled ko silin March
2024
NA NA NA KSDLM Corporate
Services
49 Budgetad vacant positions NA NA NA KSOLM Corporate
warn filed Services
NA NiA WA KSDLM Corporate
Services
39 Councillors’ capacitated on NA NA NA KSDLM Corporate
[Zthics training and SALGA skills Sarvices
ogammes
184 Employees’ capacilated on NA NA R959729.14 KSDLM Corporats
Report Writing & Minute taking, Services
and Computer training, Adult
Education and Training,
Examiners course and Racords
Management.
 Records Management NA NA NA KSDLM Corporate
Committee Meetings convened as| Services
2 Workshops on the usage of File NA NA NA KSDLM Corporate
Plan convenad as follows: Services
19 September 2023
10 Cetober 2023
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Strategy Project Nama KPi# |Key Performance Bassline Annuai Target Annual Budgat Mid-Year Targets & POE
Indicator (KP1)
Quartsr 1 Yarget Quarier 1 POE Quarter 2 Target Quarter 2 POE
of the | Perk 8.1.22 |No. of Performance 2 Performance 2 Performance NA No targst NA Annual Performance 1. Notice
PMS Policy Assassment for Senior for for 2F
Management Municipal Manager and Municipal Manager and Assessment Schedula
Senior Managers Senior Managers 3. Attendance Registar
conduclad conducted {1 Annual 4. Parformance
Performance Assessmanl Report
Assessment 2022723
and 1 Mid- lerm
Parformance
23241
[ of igning of Perf 8.1.23 |No. of General 2022/23 Perlormance | 12 General Managers NA 12 General Managers | 1. Signed Performance |No Terget NA
PMS Policy Agreemenls Managers with signed  |Agr with signed Performance with signed Parformance |Agreements
Performance Agresments by June Agreements
Agresments 2024
ol th of F 8.1.24 |No. of Managers with | 2022/23 Performance | 24 Managers with signed NA 24 Managers with signad |1. Signad Performance |No Target NA
PMS Policy Agreements signed Perfo P Performance Agreaments | Agresments
Agresments Agreemants by June
2024
of the | Signing of Pe 8.1.25 |No. of Emp with |2022/23 Performancs 1177 Employess with A 1177 Employess with 1. Signad Performance |No Targel NA
PMS Policy Agreaments signed Performance  |Agrasments signed Performance signed Performance Agreements
Agreamants (below Agresments (below Agreemants
Manegers to the last Managers to the last
level) lavel} by June 2024
Implementation of the | Quarterly Performance |6.1.26 |No. of Quarterty 2 Quertarly 4 Quarterly Performance NA 1 Performance Review | 1. Memos 1 Performances Review | 1. Memos.
PMS Policy reviews of E F Reviews |F Revi iows of (Quarler 4} 2. Perormance (Quarter 1) 2. Performance
of Employess in 202223 conducted by Juna 2024 Assessment Schedule Assessment Schedule
conducted 3. Performance 3. Performancs
Assessmanls Reports Assessments Reporis

Location/Ward No. | Responsible
Department
il The time was not sufficient | The Annual Assassment for NA KSDLM Executive &
1o prepare for the Sanior Managers will be Council
assassments 26 the Audit | conducted in Quarter 3
Report was issued on the
30th November 2023
making it difficufl lo find
members of the Panal in
December
12 General Managers signed NA NA NA KSDLM Al
Performance Agresments Depariments.
26 Managers signad Performanca | N/A N/A NA KSDLM Al
Agreemants Departments
345 Employees signad Thers is stil reluctance The Management lo compile NA KSDLM All
F A from Empk despite | a st of those Employees | Departments
workshope havingbesn | refusing to sign performanca
conducted and Unions agreemants to effect
having been consulied. Consaguence Management in|
quarter
Crly 385 Employees who have | Performance Reviews nol | Effect conssquence NA KSDLM Al
wigned Performance A foall M to all those that Departments
coudd be assessed Employees due {o some | have not signed going forwerd|
Employoes having to
signned Performance

Agreements




