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REPORT TO EXECUTIVE MAYOR AND MAYORAL COMMITTEE ON
DEVIATIONS, UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL
EXPENDITURE FOR THE FOURTH QUARTER OF 2023/24 FINANCIAL YEAR

1

3.1

PURPOSE

To report to Executive Mayor and Mayoral committee on Deviations,
Unauthorized, Irregular, Fruitless and Wasteful Expenditure incurred by the
Municipality in the fourth quarter of 2023/24 financial year for noting by the
Executive Mayor and Mayoral Committee.

LEGAL AND OR STATUTORY REQUIREMENTS

Section 32 and 110 of the Municipal Finance Management Act 56 of 2003
MFMA circular 68

Section 36 of the Supply Chain Management Regulation of 2000

BACKGROUND EXPOSITION, FACTS AND OR PROPOSAL

IRREGULAR EXPENDITURE.

The municipality has made payments to recurring contracts which have been
classified as irregular expenditure in previous periods due to non-compliances
with SCM legislative frameworks as follows:

The root cause of this historic Irregular Expenditure is absence of the
specification committee which was only established in 2013 and all contract
prior this period was deemed irregular by AG.

Irregular expenditure incurred during the quarter amounts to R2 639 065.49
(refer to annexure A).




3.2

3.3

3.4

FRUITLESS AND WASTEFUL EXPENDITURE

During the quarter, the municipality was charged interest on outstanding
accounts by its service providers as these invoices were not paid timeously.
The delay in the payment of invoices was as a result of cashflow challenges
which we are currently experiencing.

In the quarter ending 30 June 2024 interests and penalties amounted to
R1 658 185.79 and is detailed per annexure B. The bulk of interest relates to
ESKOM.

UNAUTHORISED EXPENDITURE

There has been unauthorized expenditure amounting to R23 166 106.23 which
was incurred during the quarter ending 30 June 2024 as per annexure C.

DEVIATION EXPENDITURE

There have been transactions that were processed through Deviations process
which amounts to R 1 051 624.21 as per annexure D.

. FINANCIAL IMPLICATIONS

Irregular expenditure R 2639 065.49
Fruitless and wasteful expenditure R 1 658 185.79
Unauthorized expenditure R 23 166 106,23
Total UIFW R 27 463 357,51
Deviations R 1051 624.21
Total Deviations R 1051 624.21

. STAFF IMPLICATIONS

Own staff
. ANNEXURES
Annexure A Irregular Expenditure
Annexure B Fruitless and Wasteful Expenditure
Annexure C Unauthorized Expenditure

Annexure D Deviations



7. Recommendations

It is recommended that Executive Mayor and Mayoral Committee notes the
report a@bm' itto counei for consideration and approval.
A
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N. Zibi oy Date
Acting Chijef Financial Officer
m 12 - % - Qo4
N. Pakade Date
Municipal Manager
Clir Z“G4na Date
MMC BTO
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