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1.

INTRODUCTION

IDP, Budget & PMS Process Plan is meant to guide the planning, drafting adoption and

review of its Integrated Development Plan for the year under review. Once the IDP Process

has been adopted by municipal council, it becomes a legally binding document that the

municipality has to adhere to at all material times.

The Process Plan has to be submitted to all Stakeholders for alignment of their Plans and

Programs.

LEGAL CONTEXT

Section 28 (i) of the MSA 32 of 2000, dictates that each municipal council must adopt a
process set out in writing to guide the planning, drafting, adoption and review of its
Integrated Development Plan. '

Section 29 (i) of the said Act further stipulates the process to be followed when drafting
its integrated development plan including its consideration and adoption of the draft
process plan that it must be in accordance with a program specifying time frames for the
different steps.

3. OBJECTIVES

o Todraw up a process plan that would trigger inclusivity and transparency,

o |tis to encourage participation by all stakeholders,

» To solicit and determine priorities of the municipality, and

* To enhance service delivery and development.

4. INSTITUTIONAL ARRAGENGEMENTS, ROLES AND RESPONSIBILITIES.
ACTORS ROLES AND RESPONSIBILITIES
Council Considers and adopts IDP.

To promote and enhance public participation.
Keep public informed about the contents of the IDP.
Adopts the Integrated Development Plan, Budget and SDBIP.

Municipal Manager | e Ensures that the Process Plan and IDP are developed and adopted

by the Council.
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ACTORS

ROLES AND RESPONSIBILITIES

Manages the local municipal IDP by ensuring that all daily planning
activities are performed within an efficient and effective
consideration of available time, financial and human resources.
Encourages an inclusive participatory planning process and
compliance with action programmes.

Facilitates the horizontal and vertical alignment of the district IDP.
Ensures that the planning process outcomes are properly
documented.

Manages service providers to the district or local municipal IDP.
Coordinates with various government departments and ensures
that all the projects, strategies and objectives of the local
municipality are shared and distributed amongst government
departments so that they might incorporate them in their planning
process and vice versa.

Provides clear terms of reference to service providers.

! deads
| Departments

of
and

Senior Management

Provide technical and advisory support to the Municipal Manager.
Perform daily planning activities including the preparation and
facilitation of events; documentation of outputs and making
recommendation to the Municipal Council.

Interact with the relevant cluster regarding the prioritization of their
individual departments’ projects and programmes for the following
years.

District Municipality

Provide support and guidance on IDP processes.
Assist municipalities to achieve the target dates.

Interact with service providers to ensure that a quality product is
provided.

Assist with workshops.

Project Management and Implementation Support Services
Ensure that clusters achieve integrated planning.

Ensure that a uniform reporting mechanism is devised.

in the District

Sector Departments

Ensure the participation of Senior personnel in the IDP process.
Horizontal alignment of programmes and strategic plans within the
clusters.

Provide technical support and information to the planning process.
Contribute relevant information to support the process within the
clusters.

Incorporate district and iocal municipal projects into departments
planning within the clusters.

Governments

National & Provincial

Monitor and evaluate the preparation and implementation process.
Provide training and capacity building support to the local
municipality — CoGTA guide for credible IDPs.

Coordinate support programmes so that overlapping does not
occur.

Provide technical guidance and monitor compliance with provincial
policy and legal framework
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ACTORS

ROLES AND RESPONSIBILITIES

e Provide financial support to the IDP planning and implementation
process

5. ORGANISATIONAL ARRANGEMENTS: ESTABLISHMENT PROCESS

5.1 The Municipal Council

King Sabata Dalindyebo Municipal Council is chaired by the Honorable Speaker. The
role of council in the IDP formulation process is to oversee drafting of the process to
be followed to guide the development and drafting of the IDP Plan Review for 2024/25.
Chapter 5 Section 25 (1) of the MSA provides that, each municipal council must, within
a prescribed period after the start of its elected term, adopt a single, all-inclusive and
stratecic plan for the development of the municipality which includes the felfowing:

* To oversee the development and adoption of the IDP review

* Adopt final Integrated Development Plan and Budget

= Links, integrates and coordinates plans and takes into account proposals for the
development of the municipality.

= Aligns the resources and capacity of the municipality with the implementation of
the plan;

= Comiplies with the provisions of this Chapter; and

* Is compatible with national and provincial development plans and planning
requirements binding on the municipality in terms of legislation.

5.2 IDP Steering Committee

The IDP steering committee is chaired by the municipal manager comprising largely
of internal senior management which is tasked to:

* Provide technical and advisory support to the Municipal Manager;

* Perform daily planning activities including the preparation and facilitation of events;
documentation of outputs and making recommendation to the Municipal Manager
and the Municipal Council;

* Prepare, facilitate and document meetings; and

» Prepare reports for the IDP Representative Forum.
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Secretariat: -

IDP Unit —
It acts as a the secretarial of the IDP steering committee.

5.2.1 Composition of IDP Steering Committee

* The Municipal Manager

* Chief Operations Officer

* Director: Rural & Economic Development
* Chief Financial Officer

* Director: Infrastructure

» Director: Human Seitlement

= Director: Corporate Services

* "Director: Community Services

* Director: Public (Community) Safety

* General Managers and Middle Management
» Appointed Professional team

Meetings shall be held as per the Process Plan adopted by Council or when
considered necessary by the chairperson.

5.3 IDP Representative Forum & Its Composition

The IDP representative forum shall be chaired by the Executive Mayor. The
composition of IDP representative is made up by the following institutions or interest
groups-:

* National and Provincial Sector Departments and the District Municipality
= All Councillors

=  Ward Committee secretaries

* Youth groups

= Rate payers

* Labour Unions

* Traditional Leaders

» Civic bodies & Entities
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» Faith Organisations

* NGO’s and CBOs

=  Community Development Workers
» Organised Business

* Resource persons; and

* Relevant Community representatives.
5.4 The task of the IDP Representative Forum shall be to:

* Represent the interest of various constituencies in the IDP planning process.

* Provide an organizational platform and mechanism for discussion, negotiation and
decision making between stakeholders.

* Provide a communication mecharnism for the exchange of ideas and opinions
among the various stakeholder interest groups.

* Participate in the setting up of key performance indicators including the monitoring
thereof in line with the performance Management Manual of the Local Municipality

= Monitor the performance of the planning and implementation process.

5.5 Budget Steering Committee

The Budget Steering Committee has a responsibility of recommending the budget
document before the approval by council. This is chaired by the Portfolio Councilor for
Finance.

5.4.1. Composition of the Budget Steering Committee

" Portfolio Councilor for Finance

= Portfolio Councilors for Service Departments
. Municipal Manager

. Chief Financial Officer

. Director: Infrastructure

= Director: Human Settlement

. Director: Corporate Services

. Director: Community Services

. Director: Public (Community) Safety

. Appointed Professional team
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Meetings shall be held as per the Process Plan adopted by Council or when
considered necessary by the chairperson.

5.6 IDP Process Stakeholders

Municipal Council

|
Mayoral Committee or |
appointed Counciliors

| ———| Stakeholder & Community Participation
Municipal Manager/ IDP g

Manager
I IDP representative Forum
IDP Steering >
. f 3
Committee
l I
Subcommittees s Ward Councillor / Ward
| Stakeholder’s | | committees / Traditional Ward level /
structuras Leadership/ Communities

Project/ program &
Task Teams Community Development
Workers (CDWs)

EVALUATION FRAMEWORK FOR THE IMPLEMENTATION OF IDP, BUDGET &
PMS PRCZESS PLAN 2023/24

PURPOSE

* This evaluation framework is meant to make assessment during the
implementation of the 2024/25 IDP Process Plan with the aim of improving
compliance and performance as well as closing gaps in the current 2024/2025 draft
IDP Process Plan.

* Our assessment is broken down by developing a template that shows all the
phases, activities, challenges and recommendations during the implementation of
the 2024/25 IDP Process Plan.
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6. OR TAMBO DM IDP, PMS & BUDGET SCHEDULE OF ACTIVITIES

Overview of this IDP Process time frame and alignment to District is illustrated in the cycle
below. This cycle should be used as a guide through which the process can be better
managed by municipalities. The form and content of the IDP document is however
subject to the discretion of each municipality.

This will be used as an example and does not discourage other ideas from the
municipalities. Each municipality should follow the prescribed IDP process: -

PHASE O What do we need to do to plan for the | End August 224 End August
Preparation Municipality? " 2024
Outcome: IDP Framework and
process plan

PHASE 1 What is the current status? 17 September to -30 | Sept. 2024
Analysis Ward to Ward IDP & Budget | September 2024
Outreach Programme
Outcome: Reviewed Status Quo | 23 October 2024 Nov 2024
Report and priority issues (IDP Rep. '
Forum)
PHASE 2 Where do we want to go and how do | 26 November 2024 Nov 2024

Strategies we get there?

L5 Outcome: reviewed objectives and
strategies (IDP Rep. Forum)
PHASE 3 What actions do we have to |13 February 2025 February 2025
Projects undertake to realise these

strategies?

Outcome: Indicators and basic
project implementation information
(IDP Rep. Forum)
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(MEGA Strategic Planning) 11-14 March 2025 March 2025
PHASE 4 What do we need to manage to make | Feb -Mar 2025 End March
Integration it happen? 2025

Outcome: Integrated management

programmes and plans

Are we satisfied? 28 March 2025 End March

Outcome: Tabling of First Draft IDP 2025

and Budget to Council

| Are we satisfied? 24 April — 09 May 2025 | wiey 2025
) Public Comments

PHASE 5 Outcome: Adoption of Final IDP and | 28 May 2625 End May 2025
Approval Budget by Council

Implementation, mcaitoring, reporting and review
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7. PROVINCIAL TREASURY BUDGETMID-YEAR ENGAGEMENT ASSESSMENT:

DRAFT SCHEDULE OF DATES
No | PT - Municipality Name | 2025 Mid- Mid-Year ‘Benchmark
District Year Venue Benchmark | Engagement
Name Engagement Engagement {Veaue
I
King Sabata 19 Feb 2025 | Municipality
Dalindyebo Local Boardroom
Municipality
Nyandeni Local 19 Feb 2025 | Municipality
‘| Municipality Boardroom
Mhiontio Local 14 Feb 2025 | Municipality
Municipality Boardroom
Ngquza Hill Local | 26 Feb 2025 | Municipality
Municipality ' Boardroom
Port St Johns Local | 26 Feb 2025 | Municipe_llity
Municipality ' Boardroom
O.R Tambo DM Feb2025 | Municipality
Boardroom

Date

IONS OFFICER
24
f
N. ZIBI
ACTI CHIEF F@ANClAL OFFICER
Date (‘“.Lk YK

SRR
AL %\4 02 2224

MUNICIPAL MANAGER
Date_0% | |20y
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