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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

PURPOSE OF THIS REPORT

The purpose of the report is to present the financial status of the municipality in terms of
Section 52d of the MFMA for the quarter ended 30 SEPTEMBER 2024.

LEGAL AND STATUTORY REQUIREMENTS

In terms of section 71 of the MFMA 56 of 2003 the Accounting Officer has a responsibility of
submitting to the Executive Mayor within 10 working days the state of the Municipalities
budget, and subsequent to that the Executive Mayor must report to council within 30 days of
the end of each quarter that is in line with section 52d of the MFMA 56 of 2003.

Chapter 9 Section 96 of the Municipal Systems Act 32 of 2000 requires that the municipality
must collect all monies due and payable.

Section 11(4) (a) requires the Accounting Officer to report within 30 days after the end of
each quarter to the Municipal Council a consolidated report of all withdrawals made in terms
of section (1)(b) to (j)
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

PART ONE
3. OPERATING REVENUE

EC157 King Sabata Dalindyebo - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

Comparatives Budget Year 2024/25
Description Ref| 2022/23 @1 | 2023/24 Q1 2023/24 Original | 2024/25Q1 | YearTD YTD YTD Full Year
Actual Actual Audited Budget Actual budget variance | variance Forecast
Outcomes
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 135,223 139,784 618,589 760,300 180,267 190,075 (9,808) -5% 760,300
Service charges - Waste management 58,657 60,406 57,529 74,016 62,316 74,016 (11,701)|  -16% 74,016
Sale of Goods and Rendering of Services - 9,441 15,286 24,268 9,690 6,067 3,623 60% 24,268
Agency services 3,119 3,028 12,726 20,866 3,304 5,216 (1,912)| -37% 20,866
Interest earned from Receivables 13,650 10,614 45,573 33,735 12,770 8,434 4,336 51% 8,434
Interest from Current and Non Current Assets 568 1,305 4,788 5,274 2,193 1,318 874 5,274
Rental from Fixed Assets 4,983 5,819 23,087 26,310 6,918 6,577 341 5% 26,310
Licence and permits - 139 717 659 239 165 75 45% 659
Operational Revenue 11,918 203 7,874 4,318 187 1,080 (893)| -83% 4,318
Non-Exchange Revenue -
Property rates 277,486 297,082 290,508 370,826 325,099 370,826 (45,727)| -12% 370,826
Surcharges and Taxes — 5,217 16,558 — — — — -
Fines, penalties and forfeits 1,232 1,020 5,934 49,623 2,772 12,406 (9,633)| -78% 49,623
Licence and permits 372 365 1,156 1,729 472 432 39 9% 1,729
Transfers and subsidies - Operational 167,121 186,934 462,241 480,663 197,353 196,906 446 0% 480,663
Interest - 6,593 34,903 32,029 8,548 8,007 541 7% 57,330
Gains on disposal of Assets - - 3,534 (10) - 2) 2 -100% (10)
Other Gains — — 17,998 — — — — —
Total Revenue (excluding capital 674,330 727,949 1,619,002 1,884,606 812,128 881,524 (69,396) -8% 1,884,606
transfers and contributions)
Transfers and subsidies - capital (monetary 28,864 34,819 165,434 269,119 35,064 67,280 (32,216)| -48% 269,119
allocations)
Total Revenue (including capital transfers 703,194 762,767 1,784,437 2,153,725 847,192 948,804 (101,612)| -56% 2,153,725
and contributions)
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

3.1

3.1.1.

3.1.2.

3.1.3

3.1.4.

3.1.5.

COMMENTS ON MATERIAL VARIANCES

Property Rates reflects a shortfall of forty-five million seven hundred thousand (R45.7 million). This
eguates to 88% of the total annual budget, this variance has to be monitored closely to ensure the
sustainability of the approved budget. This shortfall is due to anticipated revenue from new
developments expected to be built in Mthatha, however these developments have not yet been
started as such an adjustment of budgeted property rate downwards should be proposed during
adjustment budget.

The total billed income for property rates and fire brigade amounts to three hundred and twenty-five
million and ninety-eight thousand (R325 098 866), an amount of one hundred and eight million five
hundred and eight thousand (R108 508 509) has been collected representing 33% of total billed
income. The overall collection rate for property rates when including debtors is 58%.

Electricity Sales show a shortfall of nine million and eight hundred thousand (R9.8 million). The
actual budget performance is at 24% of the annual budget, which is in line with the straight-line
budgeting method, which sets the target at 25% at the end of the 1% quarter.

Other factors that reduce the electricity revenue below expected levels are:
e Theft of electricity through foreign meters, meter bypasses and tempering and illegal
connections.

Of the total billed income for electricity amounting to one hundred and thirteen million and fifty-
seven thousand (R113 057 090) excluding prepaid electricity amounting to sixty-six million eight
hundred and nineteen thousand (R66 819 813), an amount of one hundred and forty million and
two hundred and seventy thousand (R140 270 416) has been collected representing 124% of
the total billed income. The overall collection rate for electricity when including debtors is 99%.

It should be noted that electricity sales to date are sitting at R180.2 million including prepaid
sales while the electricity bulk purchases are sitting at R196.5 million, and this shows a
shortfall of R16.4 million without considering the salaries, repairs and maintenance and other
expenses relating to the electricity department. When including salaries, repairs and
maintenance for electricity the shortfall increases to R42 million. For more detail please refer
to the annexure O.

The distribution losses are sitting at 20,37% to date and this translates to a loss of R46.4
million.

Refuse removal shows a shortfall of eleven million and seven hundred thousand (R11.7 million).
This equates to the budget performance of 88% of the annual budget.

Of the total billed income for refuse removal amounting to sixty-two million and three hundred and
fifteen thousand (R62 315 650), an amount of thirteen million eight hundred and sixty-eight
thousand (R13 868 872) has been collected representing 22% of the total billed income. The overall
collection rate for refuse when including debtors is 59%.

Fines, penalties, and forfeits reflect a shortfall of nine million six hundred thousand (R9.6 million).
The quarterly budget performance is at 5% of the annual budget, this is an area that needs to be
strengthened and review at mid-term budget assessment.

Attempts should be made to improve collection including implementation of the traffic fines
management by TRUVERO more especially now with the Ticket bus being fully operational.

Agency fees show a shortfall of one million and nine hundred thousand (R1.9 million).
The actual budget performance is at 16% of the annual budget at the end of the quarter.

This relates to these services:
¢ Motor Vehicle registration Centre
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

e Motor Vehicle Testing Centre and
e Drivers Licence Testing Centre
Attempts should be made to improve revenue collection.

3.1.6. Operational revenue shows a shortfall of eight hundred and ninety-three thousand (R0.893 million).
The actual budget performance is at 16% of the annual budget towards the end of September 2024.

3.1.7. Grants and subsidies:

3.1.7.1. Operational grants show an overperformance of four hundred and forty-six thousand (R446
266).

This can be attributed to the 1% trench of Equitable Share and other operational grants (FMG,
EPWP) which have performed well in the 1%t quarter, however a non-spending on Library grants
should be noted because of funds not yet received by the municipality. Please see the grant
register below.

3.1.7.2.  Capital Grants show an underperformance of thirty-two million two hundred thousand (R32.2
million) exclusive of VAT.

+«» Material underperformance is noted on the following grants.
+ INEP at 23%, this was due to the delays in the appointment of the contractor. This

appointment has been finalised in October and invoice claim for materials have been
submitted for payment which will result in the performance of 100% at end of October.

+ 0% spending on 2024/25 Municipal Disaster Recovery Grant due to delays in finalizing the
appointment is a cause for concern that must be addressed in the 2" quarter.

CUMMULATIVE GRANT REGISTER 2024/25 FINANCIAL YEAR

Department ~ OPENINGBAL |~ Receipts Sub Total Expenditure VAT Expl?]ﬁlilture B:;;pcznéo Percentage Comments
September 2024
FMG BTO 0,00 2800000,00| 2800000,00| 2389950,40 - 238995040 41004960 8% | Progressing well
MIG Technical 0,00 | 29299000,00 | 29299 000,00 | 2145784116 - | 2145784116 784115884 73% | Progressing well
Expenditure more than
STR Technical (2574739,17)] 371745879 114271962 203387163 - 203387163 |  (89115201)  178% |received amount
Expenditure more than
EPWP Technical - 816000,00| 81600000 1234570,36 - 123457036 |  (41857036) 151%  |received amount
INEP Community - 2500000,00 | 2500 000,00 571032,01 - 57103201 192896799  23% [ Slow progress
ISDG Technical 0,00 3000000,00( 3000000,00 854 655,99 - 85465599 | 214534401  28% | Progressing well
Municipal Recovery Grant 202324 Technical 22601 927,99 - | 2260192799 1114340015 666 276,64 [ 11809 676,79 [ 10792 251,20 73% Progressing well
Municipal Recovery Grant 2024/25 Technical - 6036000,00| 6036 000,00 - 6036 000,00 0% No expenditure
Maydern Farm Exptensions Human Settlement 367 661,32 - 367 661,32 - - - 367 661,32 0% No progress
Human Settlement Graduates Human Settlement 0,00 55574,55 55574,55 38499,01 - 38499,01 17075,54 69% | Progressing well
Ntozonke Market LED 0,00 - 0,00 - - - 000| 100% | Completed in the Prior year
TOTALS: 2039485014 | 4822403334 | 6861888348 | 39723820,71 | 666276,64 | 40390097,35 2822878613
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

3.2. CONSOLIDATED RECEIPTS VERSUS BILLING REPORT
CONSOLIDATED RECEIPTS VERSUS BILLING 30 SEPTEMBER 2024
2022/23 Financial Year 2023/24 Financial Year 2024/25 Financial Year
Billing Receipts Cumulative  |Billing Receipts Cumulative  (Billing Receipts Cumulative
July 373,857,058 45,990,833 | 45,990,833 391,205,004 | 40,882,274 | 40,882,274 421,456,305 | 58,319,885 | 58,319,885
August 37,172,692 57,257,087 | 103,247,920 40,210,494 | 55,520,126 | 96,402,400 48,344,566 | 111,914,906 | 170,234,791
September | 43,565,663 | 114,977,478 | 218,225,398 30,341,380 | 103,211,913 | 199,614,313 36,734,588 | 94,999,791 | 265,234,582
October 2,755,633 49,560,171 | 267,785,569 34,072,903 | 85,667,658 | 285,281,971
November 30,981,364 62,255,879 | 330,041,448 32,988,511 | 73,755,050 | 359,037,021
December 31,324,387 72,557,686 | 402,599,133 30,116,853 | 62,469,003 | 421,506,024
January 29,644,845 37,342,095 | 439,941,228 33,981,236 | 37,359,328 | 458,865,352
February 29,611,605 44,110,424 | 484,051,653 28,504,979 | 60,222,580 | 519,087,932
March 30,314,115 62,205,707 | 546,257,360 34,671,741 | 57,499,843 | 576,587,774
April 37,038,333 36,127,742 | 582,385,102 34,438,545 [ 58,011,684 | 634,599,459
May 36,551,387 61,957,176 | 644,342,277 32,469,479 | 63,813,664 | 698,413,123
June 39,294,064 64,714,891 | 709,057,168 68,816,703 | 47,080,398 | 745,493,520
722,111,147 | 709,057,168 791,817,829 | 745,493,520 506,535,459 | 265,234,582
YTD Comparison 98% 94% 52%
Quarter 1 Comparison 48% 43%

= The receipts above relate to the current year’s billing and prior years debts (2022/23:98%; 2023/24: 94%; 2024/25: 52%)

= The municipality has been making strides to collect the prior year debts, this approach will result in the municipality accumulating cash
reserves.
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3.2.1. RECEIPTS VERSUS BILLING REPORTS PER REVENUE SOURCE

Property Rates History

2022/23 Financial Year 2023/24 Financial Year 2024/25 Financial Year
Billing Receipts Cumulative  [Billing Receipts Cumulative Billing Receipts Cumulative
July 285,012,535 10,446,644 | 10,446,644 | 307,240,368 11,383,133 11,383,133 | 321,943,709 20,980,703 20,980,703
August 3,273,888 15,806,026 [ 26,252,670 (1,753,423) 25,330,062 36,713,196 4,968,381 33,308,347 54,289,049
September 271,395 | 70,338,893 [ 96,591,563 (462,063) 61,918,287 98,631,482 |  (1,813,224) 54,219,460 | 108,508,509
October 5,611,113 15,144,179 | 111,735,741 (409,482) 36,600,263 135,231,746
November 926,919 25,446,806 | 137,182,547 (231,926) 25,972,005 161,203,751
December 367,470 34,435,226 | 171,617,774 (2,252,175) 24,628,812 185,832,563
January 376,189 11,127,740 | 182,745,514 (278,403) 13,441,132 199,273,694
February 138,016 15,907,535 | 198,653,049 (1,579,170) 14,677,311 213,951,005
March 618,560 24,046,240 | 222,699,290 (1,221,066) 19,134,437 233,085,443
April 745,850 11,868,732 | 234,568,021 (169,453) 21,859,543 254,944,986
May 1,085,601 19,457,558 | 254,025,580 (1,863,290) 15,948,135 270,893,121
June (191,332) 12,852,118 | 266,877,698 432,251 13,820,558 | 284,713,679
298,236,204 | 266,877,698 - 297,452,168 284,713,679 - 325,098,866 108,508,509 -
YTD Comparison 89% 96% 33%
Quarter 1 Comparison 33% 32%

= The receipts above relate to current year billing and prior years debts.
= The debt collection strategies need to be improved to enhance the revenue, the appointment of the additional panel of debt collectors

will assist in accelerating the collection of the old debt.
= The total outstanding debt for property rates is at R653 million, of which, R 384 million is above 90 days.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

Refuse Removal History

2022/23 Financial Year 2023/24 Financial Year 2024/25 Financial Year
Billing Receipts Cumulative Billing Receipts Cumulative Billing Receipts Cumulative
July 57,082,666 2,394,436 2,394,436 58,985,494 2,594,310 2,594,310 62,004,063 3,757,837 3,757,837
August 1,046,122 3,193,963 5,588,399 45,927 3,194,835 5,789,145 905,238 5,337,536 9,095,373
September 511,536 5,216,677 10,805,076 721,809 3,493,252 9,282,396 (593,651) 4,773,499 13,868,872
October (5,513,478) 2,611,345 13,416,421 525,999 8,447,459 17,729,856
November 466,143 3,571,458 16,987,879 256,770 4,268,860 21,998,715
December 895,351 3,469,568 20,457,448 485,839 2,496,577 24,495,292
January 322,042 2,224,982 22,682,429 806,602 2,856,786 27,352,079
February 525,577 2,672,322 25,354,752 652,084 2,766,694 30,118,772
March (2,042,856) 4,440,121 29,794,872 523,204 3,087,493 33,206,265
April 564,851 2,422,419 32,217,291 495,914 4,386,145 37,592,410
May 750,798 3,485,567 35,702,859 507,866 2,898,250 40,490,660
June 771,621 2,991,250 38,694,108 1,176,716 3,731,221 44,221,881
55,380,372 38,694,108 65,184,224 44,221,881 62,315,650 13,868,872
YTD Comparison 70% 68% 22%
Quarter 1 Comparison 18% 16%

= The receipts above relate to current year billing and prior years debts.
= Management has identified the need for data cleansing as the majority who have been billed refuse are in the indigent register. There is

a need to write off the indigent customers who are being billed for refuse, this is likely to impact the current budget.
= The total outstanding balance is R 359 million of which R 286 million is over 90 days.

Electrcity Sales History

2022/23 Financial Year

2023/24 Financial Year

2024/25 Financial Year

Billing Receipts Cumulative | Billing Receipts Cumulative Billing Receipts Cumulative
July 30,408,426 32,727,925 32,727,925 24,399,218 26,260,201 26,260,201 35,548,738 32,383,053 32,383,053
August 31,678,668 37,734,798 70,462,723 39,054,372 26,687,645 52,947,846 40,642,417 72,574,239 104,957,292
September 40,830,284 38,283,689 | 108,746,412 28,362,635 37,167,753 90,115,599 36,865,935 35,313,124 140,270,416
October 165,462 30,676,669 139,423,081 31,924,780 40,208,984 130,324,583
November 27,835,550 32,804,058 | 172,227,139 30,488,813 42,731,400 173,055,984
December 29,137,079 33,378,739 | 205,605,879 30,096,862 34,902,949 207,958,932
January 25,756,174 23,379,014 | 228,984,892 31,732,312 20,650,176 228,609,108
February 27,146,339 24,832,842 | 253,817,735 28,810,947 41,966,536 270,575,644
March 30,030,826 33,193,175 | 287,010,910 33,621,528 34,552,019 305,127,663
April 33,896,955 21,378,362 | 308,389,271 32,286,902 30,876,807 336,004,470
May 33,014,610 38,501,544 | 346,890,815 31,937,346 44,326,584 380,331,054
June 36,556,760 48,260,182 | 395,150,997 65,500,137 29,139,944 409,470,998
346,457,132 | 395,150,997 408,215,852 409,470,998 113,057,090 140,270,416
YTD Comparison 114% 100% 124%
Quarter 1 Comparison 106% 98%

946




S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

= The above table includes only conventional electricity, and the receipts above relate to current year billing and prior years debts.
= The total electricity debt is at R 152 million (R74 million is over 90 days), this is directly affecting the ability of the municipality to service
its debt to Eskom.

Prepaid Electricity Summary

202407

202408

202409

Total

Prepaid electricity sales

8,383,576

21,503,047

36,933,190

66,819,813

= Some of the receipts for July were received in August and some for August were received in September. An agreement has been made
with Contour that going forward all the receipts should be submitted by end of the month for that specific month.

Rental Income History

2022/23 Financial Year

2023/24 Financial Year

2024/25 Financial Year

Billing Receipts Cumulative |Billing Receipts Cumulative Billing Receipts Cumulative

July 1,353,431 421,828 421,828 579,924 644,630 644,630 1,959,795 1,198,293 1,198,293
August 1,174,014 522,300 944,128 2,863,617 307,584 952,214 1,828,530 694,784 1,893,078
September 1,952,449 1,138,219 2,082,347 1,719,000 632,621 1,584,835 2,275,528 693,707 2,586,785
October 2,492,537 1,127,978 3,210,325 2,031,606 410,951 1,995,786

November 1,752,752 433,556 3,643,882 2,474,854 782,784 2,778,571

December 924,488 1,274,152 4,918,033 1,786,328 440,666 3,219,237

January 3,190,440 610,360 5,528,393 1,720,725 411,234 3,630,471

February 1,801,672 697,724 6,226,117 621,118 812,039 4,442,510

March 1,707,585 526,171 6,752,288 1,748,074 725,893 5,168,403

April 1,830,677 458,229 7,210,518 1,825,182 889,190 6,057,593

May 1,700,378 512,506 7,723,024 1,887,557 640,695 6,698,288

June 2,157,016 611,341 8,334,364 1,707,599 388,675 7,086,963

22,037,438 8,334,364 20,965,584 7,086,963 6,063,853 2,586,785
YTD comparison 46% 31% 43%

= The receipts above relate to current year billing and prior years debts.

= There is general poor implementation of the lease conditions with most of the lease agreements having expired. This is affecting the
revenue collection capacity of the municipality. The review of all rental contracts is urgently required to maximize revenue collection.

= Total outstanding debtors balance is at R 195 million, of which R 186 million is older than 90 days.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

3.4.

3.4.1

3.4.2

3.4.3

3.4.4

COMMENTS ON MATERIAL EXPENDITURE VARIANCES

The following material variances were noted.

Employee related costs and remuneration of councillors reflect savings of three million
and seven hundred thousand (R3.7 million), and savings of one million (R1 million)
respectively. For a detailed report refer to S66 report below. The spending is at 24% of
the annual budget at end of quarter 1.

Bulk purchases reflect overspending of sixty-one million and six hundred thousand (R61.6
million). This is due to Eskom charging the municipality higher tariffs during the winter
period which is almost double the summer tariffs. The municipality has also been subject
to Notified Maxim Demand (NMD) charges of R 8,6 million per month, which has resulted
in total expenditure of R 25,8 million at end of Quarter 3, this will increase to R 103,2
million annually, this is an area to be addressed urgently, as the tariff the municipality is
charged by Eskom once the NMD is exceeded is significantly higher,

Contracted services reflect savings of two million and eighty thousand (R2.08 million).

LEDGER DESCRIPTION ORIG BUDGET TOTAL ACTUAL YTD BUDGET VARIANCE
Collection of arrear debt 12,263,964 1,112,431 3,065,991 1,953,560
Legal Fees 11,732,000 1,427,267 2,933,000 1,605,733
Training- External 6,000,000 - 1,500,000 1,500,000
Roads, Str Repair/ Resealing 6,000,000 - 1,500,000 1,500,000
Buildings Installation 4,000,000 2,435,547 1,000,000 [- 1,435,547
Bectr Infrastr, Mains Cable 6,500,000 3,864,526 1,625,000 |- 2,239,526
Agency Payments- Security Serv 8,975,414 7,022,295 2,243,854 |- 4,778,441
Other individual lineitems 44,074,932 6,944,730 11,018,733 4,074,003

99,546,310 22,806,796 24,886,578 2,079,781

There is material underspending on the debt collection agency fees, this translates to the
stagnant nature of that outsourced function, which is the area that will likely improve with
the appointment of the additional panel of debt collectors.

There is an accelerated expenditure on repair and maintenance projects, this area needs
to be monitored to ensure it is aligned with the cash flow projections to avoid the scenario
where expenditure commitments far exceed the revenue inflows, which results in a
difficulty to pay suppliers within 30 days as required by the MFMA

Operational expenditure savings of nine million five hundred thousand (R9.5 million).

LEDGER DESCRIPTION ORIG BUDGET | TOTAL ACTUAL YTD BUDGET VARIANCE

Bectr Infrastr, Mains Cable 36,000,000 13,921,779 9,000,000 |- 4,921,779
Levy - SALGAMembership 7,112,770 6,421,035 1,778,193 |- 4,642,842
FMG Grant Expend. - Capacity building of staff 225,000 1,098,269 56,250 |- 1,042,019
Vehicles, Machinery Flant 10,490,000 3,647,354 2,622,500 |- 1,024,854
Membership Fees 14,180,397 - 3,545,099 3,545,099
Hire Charges - Transport Extnl 10,000,000 271,615 2,500,000 2,228,385
Municipal Service Charges 14,180,397 1,516,796 3,545,099 2,028,303
Rural Roads Maintenance 5,000,000 - 1,250,000 1,250,000
Workmens Compensation 4,786,744 - 1,196,686 1,196,686
Other individual line items 117,403,929 18,449,519 29,350,982 10,901,463

219,379,237 45,326,367 54,844,809 9,518,442

There is a need to review the classification of expenditure incurred as part of
Vehicles, Plant machinery through the Wesbank facilty as some of the
expenditure might be repairs and maintenance in nature, thus be classified as
contracted services.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

3.4.5

3.4.6

3.4.7

Inventory consumed reflects savings of two million and five hundred thousand (R2.5
million).

LEDGER DESCRIPTION ORIG BUDGET TOTAL ACTUAL | YTD BUDGET VARIANCE
Material Stores -Meters 2,000,000 1,999,525 500,000 |- 1,499,525
Roads, Str Repair/ Resealing 22,982,252 3,227,988 5,745,563 2,517,575
Rural Roads Maintenance 1,500,000 - 375,000 375,000

Other individual lineitems 9,542,111 1,273,520 2,385,528 1,112,008
36,024,363 6,501,033 9,006,091 2,505,058

Interest paid reflects overspending of two million and seven hundred thousand (R2.7
million) resulting from interest on overdue account. This is mainly due to Eskom account,
and the municipality has just signed an agreement with Eskom during the month of
September and the interest will be reversed later when the municipality has honored the
agreement.

Depreciation and amortization costs reflect a saving of twenty-three million and seven
hundred thousand (R23.7 million). This will be resolved during the year as projects are
capitalized. The full implementation of the asset management module and the
capitalization of WIP projects during in-year reporting will improve the accuracy of the
reported balances and also ensure the budget provision is adequate to avoid
unauthorized expenditure.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

3.5. CAPITAL EXPENDITURE

EC157 King Sabata Dalindyebo - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - MO3 September

COMMENTS ON CAPITAL SPENDING

** Human Settlement Projects: Non-spending on year-to-date budget on Maydern
Farm.

*

** Monthly reconciliations between the grant reports sent to the transferring officers and
section 71 reports will be prepared to ensure variances are timeously followed up.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

4, DEPARTMENTAL REVENUE AND EXPENDITURE REPORT
4.1. Executive and Council

ANNUAL YD
DESCRIPTION BUDGET AVOUNT DIFFERBNCE  |DIFF%  |BUDGET DIFFERENCE |DIFF%
AREA 11 - Executive & Council
Revenue
Rent of Facilities and Equipment 66,764 28,107 |- 36657  -68% 16,69 1415] 68%
Fines 108,920 14,600 |- U320 8% 2311- 12631 -46%
Licenses and Pemmits 2,297 590 0123- 1977467  -B6% STA398 |- 264275 -44%
Other Revenue 34544 3,987 |- 0957 A% 8,637 |- 5,000 -58%
Total Revenue 2,507,818 366,417 |- 2141401  -85% 626958 - 260541 -42%
Bxpenditure
Employee Related Costs 67,166062| 18021137| 49144525| 73 167911% | 1230001] -7%
Remuneration Of Councillors 35,123,730 1729% | 27400735 8% 871973 1056778 12%
General Bxpenses- Other 48,602,335 5800808 | 42,741,467 88% 6,693,260 832392 12%
Total Bpenditure 150,891,727 | 31,605,000 119,286,727 19% 32,264,169 659,169 | 2%
Net Surplus/ (Deficit) 148,383,909 |- 31,238,583 |- 117,145,326 ?9%1- 3,637,211 - 398628 1%
4.2. Corporate Services

ANNUAL YID
DESCRPTION BUDGET AMOUNT DIFFERNCE  |DIFF%  (BUDGET DIFFERENCE |DIFF%
AREA 12 Corporate Senvices
Revenue
Rent of Facilities and Equipment 872,993 183,751 |- 689242  -19% 218266 |- 689,242 | -316%
Grants & Subsidies Received - Operating - 184,909 184909 [  100% - 184,909 | 100%
Other Revenue 130,000 26,606 |- 1043% [  -80% 3249 (- 104,395 | -321%
Total Revenue 1,002,993 394,265 |- 608,728|  -61% 250,785 - 608,728 | -243%
Expenditure
Employee Related Costs 50983282 | 13654372 46328910 T 14995854 1341482 9%
General Bxpenses - Other 16,561,423 3636303 12,925,120 78% 2780806 855497 -31%
Depreciation - Property, Plant & Equip - 610,269 |- 610289 -100% - 610,289 | -100%
Total Bxpenditure 76,544,705 17,900,964 | 58,643,741 % 17,776,660 |- 124304 | 1%
Net Surplus (Deficit) 75,541,112 [ 17,506,699 | 58,035,013 M- 17525905 19206 0%

= Depreciation overspent due to non- budgeting potential unauthorised expenditure.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

4.3. Finance and Asset Management

ANNUAL YD
DESCRIPTION BUDGET AMOUNT DIFFERENCE  |DIFF% BUDGET DIFFERENCE |DIFF%
AREA: 13- Finance & Asset Management
Revenue
Property Rates 37091502 | 333918778 |- 43172724 1% 94,272,876 | 239645902 254%
Rent of Facilities and Equipment 21,852,911 6,053507 |- 15799404 |  -72% 5463231 590,276 | 1%
Interest Eamed - Edemal Investments 5213727 2192647 - 3081,080|  -58% 1,318,431 874216 |  66%]
Interest Eamed - Outstanding Debtors 65,763476 |  21,318455|- 44,445,021 68% 16440870 4877585 30%
Grants & Subsidies Received - Operating 463242000 | 194240950 |- 269,001,050  -58% 115810500 78430450] 68%
Grants & Subsidies Received - Capital - 666,277 666,277 |  100%) - 666,277 [ 100%)
Other Revenue 4,249,036 168920 |- 4080116 -96% 1062258  893338| -84%
(Gains \Losses on Disposal Of Property, P 9,830 - 9830 -100%) 2457 |- 2,457 | -100%
Total Revenue 937,482,482 | 558,559,534 - 378922948|  -40% 234,370,623 | 324,188.911 | 138%
Bpenditure
Employee Related Costs 69209650 | 17127829 52,171,821 75% 16672253 |- 455576 -3%
General Bxpenses - Contracted Services 16,008,883 2573158 13435725 84% 2201222 311936 -17%
General Bxpenses- Other 04507333 | 33231271 61,276,062 65% 13732448 |- 19,498,823 | -142%
General Bxpenses: Grants & Subs - Operat 2,600,000 2,195,521 404,479 16%] 367,504 |- 1,838,017 | -514%
Repairs & Maintenance - Municipal Assels 10,497,343 3,647,354 6,849,989 65% 1443387 |- 2203967 [ -153%
Depreciation - Property, Pant & Equip 40,425,986 7495776 32,930,210 81% 1010649 | 2610720 26%
Interest Expense - Edemal Boowings 17,606,416 - 17606416 100% 4401603 4401603 100%
Contributions To/ From Provisions & Res 25,500,000 - 25,500,000  100%| 6,375,000| 6,375,000 100%
Total Expenditure 216445611 | 66,270,909 | 210,174,702 76% 55,289,913 |- 10,980,996 | -20%
Net Surplus/(Deficit) 661,036,871 | 492,288,625 | 168,748,246 26% 179,080,710 |- 313,207,915 | -175%

= General expenses, grants and subsidies paid, repairs and maintenance, contracted
services and employee related costs are overspent on YTD budget.

4.4. Planning, Social and Economic Development

ANNUAL YD
DESCRIPTION BUDGET AMOUNT DIFFERENCE  [DIFF% [BUDGET  [DIFFERENCE [DIFF%
AREA: 4 Planning Socia & Dev
Revenue
Rent of Facilities and Equipment 304,656 20,94 |- 283732  -93% 76164 |-  55240) -73%
Licensesand Permits 1,428,083 30239 (- 1047814  -73% 357,015 824 1%
Other Revenue 13243 739 |- 65853 |  -90% 18312 10922] -60%
Total Revenue 1,805,952 408,553 |- 1,307,309  -T7% 4514911 42938 -10%
Expenditure
Employee Related Costs 10,199,889 3403917 6,795,912 67%} 2549970 (- 854,007 -33%
General Bpenses - Other 10,518,650 116,465| 10,402,185 o 158011] 1411546 %%
Total Expenditure 20,718,539 3520442 17,198,097 83% 4,077,981 557,539 |  14%
Net Surplus/(Deficit) 18,912,587 |- 3,111,889 |- 15,800,698 8%- 3626490 |- 514,601 14%|
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

4.5, Human Settlement

ANNUAL YD
DESCRPTION BUDGET AVIOUNT DIFFERENCE  [DIFF% BUDGET DIFFERENCE |DIFF%
AREA: 15 - Human Settlement
Revenue
Service Charges 197,002 348,036 151,034 1% 49,251 208,785 607%
Fines 157,350 85,701 |- 71649 -46% 39,339 46,362 | 118%
Grants & Subsidies Received - Operating - 97,024 57024 100% . 97,024 [ 100%
Grants & Subsidies Received - Capital 119984181 - |- 119984181| -100%| 29,996,046 |- 29,996,046 | -100%
Other Revenue 4,604,965 426488 |- 4178477 O1% 1151244 |- 724756 | -63%
Total Revenue 124943493 917,249 |- 124,026,249 -99%| 31,235,880 |- 30,318,631 -97%
Bxpenditure
Employee Related Costs 16,232,599 5,281,890 10,950,709 67% 4,058,163 |- 1223727 -30%
General Bpenses- Cther 8,965,969 45,935 8,920,034 9% 1250918 1204983 %%
General Bpenses: Grants & Subs - Operat . 57,147 |- 57147 -100%) - 57147  -100%
Total Bpenditure 25,198,568 5384972  19,813,5% 79% 5309081 |-  75891| 1%
Net Surplus/ (Deficit) 90744930 |- 4467723 | 104212653 | 104% 25926799 | 30,394,522 | 117%
4.6. Community Services

ANNUAL YD
DESCRPTION BUDGET AMOUNT IDIFFERENCE  [DIFF%  (BUDGET DIFFERENCE |DIFF%
AREA: 16 - Community Services
Revenue
Senvice Charges 73943174 | 62,088,301 |- 11,854,873 -16% 10417144 | 51671157 | 496%
Rent of Facilities and Equipment 3,082,514 632033 |- 2450481 -19%; 770628 |- 138595 -18%
Fines 472,050 - | 472050 | -100% 118014 |- 118,014 | -100%
Grants & Subsidies Received - Operating 3,073,000 385625|- 2687375 -87%; 768,249 |- 382624 | -50%
Other Revenue 2239 - 2238  -100% 5,559 |- 5,559 | -100%
Total Revenue 80,592,977 | 63105959 |- 17,487,018 2% 12,079,594 | 51,026,365 | 422%
Bpenditure
Employee Refated Costs 119185300| 26314985 92,870,315 8% 207%351| 3481366 12%
General Bxpenses - Contracted Services 300,000 44,000 256,000 85% 41,250 |- 2790 -1%
General Bpenses- Other 24,674,391 3630999 21,043,392 85% 3,757,095 1260% | 3%
General Bxpenses: Grants & Subs - Operat 1,100,000 385,625 714,375 65%i 215001 - 110624 | -40%
Repairs & Maintenance - Municipal Assets 170,000 . 170,000 100%) 23,376 23376 [ 100%
Depreciation - Property, Alant & Equip . 2735,700)- 2735700 -100% - |- 2735700 | -100%;
Total Bxpenditure 145420691 33,111,300 | 112,318,382 % 33,893,073 781,764 2%
Net Surplus/ (Deficit) 64,836,714 | 20,994,650 |- 94,831,364 |  146%- 21,813,479 |- 51,808,129 238%
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

4.7. Public Safety
ANNUAL YD
DESCRPTION BUDGET AMOUNT DIFFERENCE  |DIFF% |BUDGET DIFFERENCE |DIFF%
AREA 17 - Public Safety
Revenue
Service Charges 13,535,973 8,189,309 |- 5,346,664 39% 3383994 | 4805315( 142%
Fines 44,058,000 1004797 |- 42963203  -98% 11,014500 |- 9,919,703| -90%
Licensesand Permits 19,048,178 3214173 - 15834005  -83% 4762044 |- 1547.871( -33%
Other Revenue 479,002 100,275 |- 21| -T%% 119748 |- 19473 | -16%
Total Revenue 121,183 | 12,508,554 |- 64522599  -84% 19,280,286 |- 6,681,732 | -35%
Bxpenditure
Employee Related Costs 159873944 37725111 122,148,833 76% 39968514 2243403| 6%
General Expenses - Contracted Services 8,975,414 7,022,295 1,953,119 2%  1234120|- 5788175 | -469%
General Expenses- Other 8,874,107 1,320,759 7,563,348 85% 1,563,204 242,445 16%
General Expenses: Grants & Subs - Operat 1,068,000 147,339 920,661 86%) 267,000 119,661 |  45%
Repairs & Maintenance - Municipal Assets 272,000 - 272,000 | 100% 37,401 37,401 100%
Total Bpenditure 179063465 46,215,504 | 132,847,961 T4% 43,070,239 |- 3145265 | 7%
Net Surplus/ (Deficit) 101942312 33,616,950 |- 68,325,362 67%- 23,789,953 | 9,826,997 | -41%
= The total budgeted year to date expenditure has been exceeded due to contracted

services.

4.8. Infrastructure
ANNUAL YD

DESCRIPTION BUDGET AMOUNT DIFFERENCE  [DIFF%  |BUDGET DIFFERENCE | DIFF %
AREA: 18 - Infrastructure
Revenue
Service Charges 766,276,519 | 180,770,960 - 585,505,559 -76%| 191,569,128 |- 10,798,168 | -6%
Grants & Subsidies Received - Operating 14,348,300 2484082 |- 11864218  -83% 3587073 1102991 -31%
Grants & Subsidies Received - Capital 144634700 | 34397755 |- 110236,945|  -76% 36158673 |- 1,760918| -5%
Other Revenue 15,159,253 2407229 - 12,752,024 B84% 3789813 |- 1,382,584 | -36%
Total Revenue 940,418,772 | 220,060,026 |- 720,358,746 TT%| 235,104,687 |- 15,044,661 | -6%
Bpenditure
Employee Related Costs 105374131 26,348,774 | 79,025,357 75% 26,343,555 |- 5219 0%
General Expenses - Bulk Purchases 540108914 | 196,653,140 | 343455774 64% 140,943,565 |- 55,709,575 -40%
General Expenses - Other 2215173 2,416,142 19,799,031 8%  4042711| 1626569 | 40%
General Expenses: Grants & Subs - Operat 7,100,000 1,670,695 5,429,305 76% 1,100,001 570694 | -52%
Repairs & Maintenance - Municipal Assets 02982252 25484522 67,497,730 13% 12,785,062 |- 12,699,460 | -99%
Depreciation - Property, Rant & Equip 167,500,000 | 17,389,497 | 150,110,503 90% 41875002 24,485505| 58%
Total Expenditure 935,280,470 | 269,962,770 | 665,317,700 % 227,089,896 - 42,872,874 -19%)
Net Surplus/(Deficit) 5138302 |- 49,902,744 |  55041,046 | 1071%| 8,014,791 | 57,917,535| 723%

subsidies paid and repairs and maintenance.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

PART TWO: FINANCIAL POSITION

5.1.

DEBTORS AGE ANALYSIS

5.1.1. Debtors age analysis for the fourth quarter of 2023/24 amounted to one billion and
thirty million and nine hundred and seventy-three thousand (R1 030 973 095).

Balance Type CURRENT 30 Days 60 Days 90 Days 120 Days + CREDITS PENALTIES TOTAL
RATES 13,257,966 | 6,954,884 | 5,978,867 5,105,105 | 272,683,706 |- 22,274,628 122,921,761 404,627,661
REFUSE 5,075,786 | 3,099,246 | 3,101,491 2,843,512 | 199,148,316 |- 2,103,812 86,914,104 298,078,643
RENTALS 1,890,062 | 1,529,449 | 1,648,838 1,952,901 | 108,317,364 |- 375,465 73,343,387 188,306,537
ELECTRICITY:METERED 42,239,344 | 50,850,830 | 12,674,323 | 12,427,893 28,077,904 |- 4,358,013 10,196,237 152,108,517
PAYMENTS IN ADVANCE - - - - 51,304 |- 11,085,718 - |- 11,034,414
OTHER SUNDRIES 784,879 544,861 - - 1,032,530 |- 3,476,118 S 1,113,848

63,248,036 | 62,979,271 | 23,403,519 | 22,329,411 | 609,311,124 |- 43,673,754 293,375,489 | 1,030,973,095

5.1.2. Debtors age analysis for first quarter of 2024/25 amounted to one billion one hundred
and sixty-seven million eight hundred and sixty-nine thousand (R1 167 869 082)

Balance Type CURRENT 30 Days 60 Days 90 Days 120 Days+ CREDITS PENALTIES TOTAL
RATES 119,486,412 7,925,802 9,243,161 4,952,619 | 261,705,886 - 126,661,286 529,975,166
REFUSE 24,114,674 | 4,222,899 | 2,929,158 | 2,550,333 | 198,500,890 - 91,058,531 323,376,486
RENTALS 1,730,756 | 1,855,021 1,867,593 1,711,721 | 111,709,133 - 76,666,423 195,540,648
ELECTRICITY:METERED 41,909,020 | 18,604,536 | 14,940,480 | 12,574,783 54,632,953 - 10,203,531 152,865,304
PAYMENTS IN ADVANCE - - - 12,213 4 |- 35,986,135 - |- 35,973,918
OTHER SUNDRIES - - - 779,854 1,305,541 - - 2,085,396

187,240,861 | 32,608,259 | 28,980,393 | 22,581,524 | 627,854,408 |- 35,986,135 304,589,771 | 1,167,869,082
Debtors Age Analysis September 2024
-35,973,918 2,085,396
152,865,304
= RATES
= REFUSE
RENTALS

195,540,648

Debtors by category

= ELECTRICITY:METERED

= PAYMENTS IN ADVANCE

= OTHER SUNDRIES

Balance per categon) * | Sum of Current | Sum of 30 - 90 days Sum of More than 120 days| Sum of Sum of PENALTIES| Sum of Sum of TOTAL
Consumers 35 085 736,05 22 050 588,55 398 178 892,10 218 803 957,33 674 119 174,03
Government 99708 314,52 38392 821,61 103 074 668,23 32674 053,56 273 849 857,92
Industrial/Commercial | 51 692 332,65 23726765,72 90 615 304,58 53 111 759,99 219 146 162,94
Municipal 754 478,09 0,01 - - 753 886,63
Grand Total 187 240 861,31 84170175,89 591 868 864,91 304 589 770,88 1167 869 081,52

5.2. COUNCILLORS PROPERTY RATES DEBTS

All councilors are currently sitting on current and there are no amounts above 90 days for rates.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

5.10. CASH AND BANK MOVEMENTS

Absa Operating Acc FNB Main AbsaElectricity ~ FNBElectricity ~ DOT Payover  Corporate Cheque
4048218780 62471836513 4061496604 62090323636 62709676582  Acc 62810696487

30-5ep 30-5ep 30-5ep 30ep 305ep 30-5ep TOTAL

Bank Balance 1 July 2024 | 59499590 |  34b28536| 1571555188 131930594 ]  7e6n0654| 1974589 8,200304.4 |
INFLOWS
Service and Sundry Debtors 398371290 17545132769 | 5959464084 | 14151480835 7,125,893 8361003 387,953,970
Investments 35,849,612.33 35,849,612.33
Interbank transfer 184,449,748.24 184,445,748.24
Operating Grants 14,336,000.00
Capital Grants 29,199,000.00
Equitable share 191,851,000.00
Reserves 60,500,000.00 0,500,000.00
TotalInflows 398,713 691736689 59594641 141514808 7,125,870 W36 66875333231
QUTFLOWS
Employe costs 167,264,425.74 | 167,264,425.74
Interbark transfers 3,610,000.00 56,800,000.00 102500000] 7,049,494 169,959,749.24
Reserves 65,000,000.00
Investments 44,459,800.00 44,469,800.00
Sundry Payments 3431080 2,079300.15 311169 23018 BA4445 12,3%.81 2,155,264.08
Trade Creditors 404,472,775.28 404,472,715.28
Total Outflows 364431080 68328630117 5680311169 10350232018  7,073,59369 139581 788322,03434
Net Iflows/(Outflows) 39,402 8,450,388 27915 30,012,487 52276 7125 50,917,298
Opening Balance 01 July 2024 59499590 | 374628536 157555L58) 131930594  766,706.54 197,458.93 8,200304.25

3940210]  g4s03s808]  27915285] 3901248107 52,276.24 D152 50917,297.97
Closing Balance at 30 September 2024 93439800 12,19667345| 436708073  d033L79311| 818987 468,674.15 59,117,602.22

The balance of fifty-nine million, one hundred and seventeen thousand (R59 117 602) as at
end September 2024 cannot cover creditors amounting to three hundred and forty-three
million and one hundred and twenty-three thousand (R343 123 205).

Of the total balance, ESKOM is owed, three hundred and six million and seven hundred
and twenty-six thousand (R306 726 316) representing 89% of the total creditors owed to
date.

Eskom owes the municipality an amount of R51 million for Highbury. The debt was
presented to Eskom during the meeting in September and it was agreed during the meeting
that Eskom will go back 5 years and pay the bill for Highbury using their rates and continue
discussion with the municipality on the disputed invoice which will be the difference
between our bill and their rates. Eskom also agreed to go back 5 years and pay the
wheeling fees for Transkei Quarries.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

5.11.

CREDITORS AGE ANALYSIS

The creditor’'s balance is R343 million (Previous quarter: R346 million). A concerted effort is being
made to pay suppliers within the MFMA deadline of 30 days and this is reflected in the age analysis in
the table below. Of the creditors over 30 days, 9% of long outstanding debts relate to other creditors
with an amount of R14 827 043 and 91% relates to Eskom with an amount of R155 212 969. The had
municipality had entered into a payment arrangement with Eskom during the month of September

2024.
[NAVE BALANCE CURRENT 30DAYS 60 DAYS S0DAYS 120+ DAYS DISCOUNT
ESOM 306,726,316.30 | 62,926,100.50 | 88,587,247.19| 81,442,208.41| 73.155574.64 15,005.56
TIDOO ENGNEERNG SFRV 7,831,805.77 - = - 2 7,.831,805.77
CONTEC SYSTBVS(PTY)LTD 4912,810.35 : - 4,912,810.35 =
DENAVU SERVICES 3,270,60000 | 3,270,600.00 z -
SZAKANCANETRADINGEN 1,679,206.93| 1,679,306.93 :
AUDITORGENERAL 154229758 | 1,542,297.58 z : - -
OTHERSUNDRY CREDITORS 1770349538 12,357,157.12  3,263311.68 -  390,26200 - 74423003 321691861
343,666,632.31 81,776,06213 91,850,558.87  85064,846.76  73,011,344.61 11,063,819.94
543,426.35 543,426.35
SVART ACCOMVIODATION 140,689.84 -~ 140,689.84
NGQUKAZATREDING 168,703.35 — 168,703.35
TTHUBALAVAIOLA TRADING 29,950.00 - 29,950.00
FRTZDINPROECTSCC 53,991.00 - 53091.00
YFGSUPPLIES & DISTRB 12,110.00 - 1211000
TSAWE CONSTRUCTIONCC 137,982.16 E z - - |- 137,982.16 :
TOTAL... 34312320596 81,776,06213 91,850,558.87  85,964,846.76  73,011,344.61 10,520,393.59 -
NAME BALANCE CURRENT 30 DAYS 60 DAYS 90 DAYS 120+ DAYS
E@M 255,805,982.32 73,758,128.69 31,756,870.82 41,569,485.82 37,049,539.72 71,671,957.27
Tidoo Engineering Servi 20,001,882.49 - 3,346,962.63 3,437,987.50 6,042 337.99 7,174, 594 37
Siza Kancane Trading En 13,009,219.15 10,189,792.91 1,900,785.10 918,640.14 - -
Siya And Aya Engineerin 7,336,259.34 921,413.05 1,324,937.05 859,350.92 2,270,416.79 1,960,141.53
Denjavu Senvices 5,501,519.50 29,325.00 5,472,194.50 - - -
Workmen's Compensation 3,303,202.61 - 3,303,202.61
Aludini PTY(LTD) 2,695,555.20 2,695,555.20 -
Abenguni Engineering Pr 2,489,338.58 2,489,338 58 - -
Kwaedza Bectrical Cont 2,448,190.80 |- 272,226.82 2,448,190.80 272,226.82
SNRBectrical 2,354 477.58 2,354, 477.58 - - -
Igubevu Trading 2,142,106.00 - 2,142,106.00 -
Zama Traffic Sgnals CC 2,123,752.74 617,207.88 789,937.88 - 716,606.98 -
27,557,967.85 15,274,379.32 6,149,316.26 1,471,724.35 |- 804,304.50 5,466,852.42
TOTAL... 346,769,454.16 92,783,012.07 | 50,036,997.59 | 49,233,655.18 | 46,078,901.48 | 81,078,919.99
TOTAL... - 348,023.00 - - - - 348,023.00
B Cala Trading And Cons 3,250.00 3,250.00
YPG Supplies & Distrib 12,110.00 - - 12,110.00
FRWN PROECTSCC 53,991.00 - - 53,991.00
Tsawe Construction CC 137,982.16 - - 137,982.16
Smart Accommodation 140,689.84 - - - - - 140,689.84
TOTAL... 346,421,431.16 108,057,391.39 56,186,313.85 50,705,379.53 45,274,596.98 86,197,749.41

There is a concerted effort to pay the SMMEs within 30 days which | mainly located with the
Other Sundry Creditors balance, but there are still teething challenges caused by the cash
flow position of the municipality.
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

PART THREE: SECTION 66 REPORT

BACKGROUND AND PURPOSE

Chapter 8 of the Municipal Finance Management Act, Act 66 of 2003 particularly section 66, states
that the accounting officer of the municipality- Must, report to council on Expenditure incurred on staff
salaries, wages, allowances and Benefits.

6. EMPLOYEE RELATED COSTS AND REMUNERATION OF COUNCILLORS

EC157 King Sabata Dalindyebo - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M03 September

202324 . S _ BudgetYear202425 O .
§ y of Employee and C ti Ref ;;i‘;i g:g:‘:tl ! “:i:’::td .:L'T YearTD actual :::’:3 YTD variance i YT0 variance i::lt::::
R thousands - = |8 = % -
1 A B | ¢ i . D
Councillors (Poliical Offce Bearers plus Other) i _
Basic Salaries and Wages 26,226 20,194 - (70) 6,301 7,299 ‘ (8%8)  -14% 29,194
Celiphone Alowance 3615 4,048 - 4 87 102 | (155)  -15% 4,048
Other benefits and allowances 1,780 1818 | - A1) 565 454 | I % 1818
Sub Total - Councillors 31,601 35,060 = (0) 112 8785 1042 2% 35,060
— . 109% i 109%
Senior Managers ofthe Muricipalty 3 i |
Basic Salaries and Wages 7,786 10,680 i - €53 | 2,202 2610 | ms;i -18% 24337
Pension and UIF Contribusons 52 56 | = 4 12 14 @ 2% 45
Motor Vehicle Allowance 34 376 - ] 7 1] @l u% a
Cellphone Allowance 49 50 i 6| 18 13 5 4% )
elal 47 169 | = 9| % 42! 1 255
Sub Total - Senior Managers of Municipality 8,268 11,334 - 896 | 2,330 281 | {504]: -18% 25,056
% increase 4 74% | 203.1%
Basic Salaries and Wages 362,201 370422 - 0432 | 90473 92,605 @133 2% 360,13
Pension and UIF Contributions 64,007 66,333 - 5,131 15,333 16,583 | (1250 5% 66,127
Medical Aid Contributions 31976 32,517 ‘ = 273 8,075 8,144 | 1% 32550
Overtime 36,568 32069 - 272 8451 8017 | T 32,004
Performance Bonus 26,739 23601 | - 1971 4,904 5923 (1019)  -17% 23683
Motor Vehicle Allowance 23,552 23520 = 2604 7553 5,880 1673 2% 24,774
Cellphone Allowance 5,240 5,048 = 523 | 1,543 1,262 81 2% 5483
Housing Allowances 26,883 %764 | - 2366 | 7,044 6,691 | /5% 26,683
Other benefits and allowances 4,849 10,254 | - 665 | 876 2563 | (1668)  -66% 7854
Payments in lieu of leave (1.007) 2320 | 5 | 22 827 580 | ur| 4% 2212
Long service awards 6,190 7732 - 821 1,792 1,933 ey % 7,730
5,064 5,245 - | & | 1,264 1311 wn 4% 5,219
Sub Total - Other Municipal Staff 593,253 605974 | - 04| 148144 151,494 | (3350) 2% 594,815
incesse : L R ol | e
Total Parent Municipality 633,121 652,367 | = | 51,307 158,197 163,092 | {4.39:;! 3% 654931

6.1.

COMMENTS ON MATERIAL VARIANCES

The following line items reflects material variances as at 30 SEPTEMBER 2024
Employee Related Costs and Remuneration of councilors:

Overall saving of four million eight hundred thousand (R4.8 million).

= Basic salaries for councilors reflect savings of nine hundred and ninety-eight
thousand (R0.998 million).
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S$52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

= Senior management reflect savings of four hundred and sixty-eight thousand
(R0.468 million).

= Other municipal staff reflects net savings of three million three hundred

thousand (R3.3 million) broken down into the material variances as follows:

Y

\4

Basic salaries savings of two million and one hundred thousand (R2.1
million).

Pension contributions savings of one million and two hundred thousand
(R1.2 million).

Bonuses savings of one million (R1 million).

Other allowance reflects savings of one million and six hundred
thousand (R1.6 million).

Motor vehicle allowance overspent by one million and six hundred
thousand (R1.6 million).

Cellphone allowance has been overspent by two hundred and eighty-
one thousand. (R0.281 million).

Housing allowance has been overspent by three hundred and fifty-three
thousand (R0.353 million).
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

6.2. ACTING ALLOWANCE AND OVERTIME (SUNDAY/ PUBLIC HOLIDAY)
REPORTS FOR Q1 OF 2024/25
ALLOWANCES PAID FOR THE MONTH OF SEPTEMBEER 2024
Sunday and public holidays Overtime Acting Allowance
Row Labels AMOUNT Row Labels AMOUNT Departments AMOUNT
Community Services 221,5655.71 | |Community Services 61,332.42 | |Community Services 7,447.03
Corporate Services 54,003.84 | |Corporate Services 16,023.28 | |Corporate Services 29,729.53
Mganduli-Admin 7,817.63 | |Anance 40,279.83 | |Public Safety 73,699.28
Public Safety 1,251,873.34 | |Public Safety 5,228.82 | | Technical Services 29,122.45
Technical Services 189,716.50 | |Technical Services 12,138.37 | | Grand Total 139,998
Grand Total 1,724,967 Grand Total 135,003
Total allowances paid for the month of September | 1,999,968 |

ALLOWANCES PAID FORTHE MONTH OF AUGUST 2024
Sunday and PublicHolidays Owvertime Acting Allowance
Deprtment Amount Department Amount Department Amount
Community Services 100,959 Community Services 69,836 | | Budget and Treasury 1,973
Corporate Services 40,239 Corporate Services 11,354 | | Community Services 9,327
Mganduli-Admin 7,386 Fnance 3,390 | | Corporate services 24,574
Public Safety 1,311,305 | | Public Safety 6,536 | | Public Safety 65,410
Technical Services 213,364 | | Technical Services 9,864 | | Grand Total 101,284
Grand Total 1,673,252 | | Grand Total 100,980
Total for the month August [ 1,875,516 |
ALLOWANCES PAID FORTHE MONTH OF JULY 2024
SUNDAY AND PUBLIC HOLIDAYS OVERTIME ALLOWANCE ACTING ALLOWANCE
Department Amount Department Amount Department Amount
Community Services 237,502 | | Community Services 84,930 | | Community Services 15,143
Corporate Services 51,491 Corporate Services 12,242 | | Corporate Services 27,380
Mganduli-Admin 11,445 Finance 12,280 | | Corporate Services- Halls 1,455
Public Safety 1,511,186 | | Public Safety 6,723 | | Public Safety 69,404
Technical Services 248,845 Technical Services 13,263 | | RED 3,271
Grand Total 2,060,469 | | Grand Total 129,438 | | Technical Services 13,448
Grand Total 130,102
Total for the month July 2,320,008
Total for the quarter 6,195,492
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

PART FOUR: ASSET MANAGEMENT
7.1. FUEL CONSUMPTION

Directorate July 2024 | Aug2024 | Sep 2024 Total
B.T.O. 25,510 40,122 18,931 84,564
Community Services 272,245 232,045 222,326 726,616
Corporate Services - 1,221 - 1,221
Infrastructure 521,340 457,221 411,748 1,390,308
Council and Executive 18,654 4,917 15,566 39,138
RED 7,439 4,596 12,035
Public Safety 129,485 150,233 94,191 373,909
Total 974,673 890,355 762,762 2,627,791
7.2 REPAIRS AND OIL EXPENSES

Directorate Jul-24 Aug-24 Sep-24 Total
Budget and Treasury 2,165,373 | 1,375,016 997,321 4,537,710
Infrastructure 8,951,745 | 1,802,849 | 10,548,419 | 21,303,014
Totals 11,117,118 | 3,177,866 | 11,545,740 | 25,840,723
7.3. HIRING COSTS

Directorate Jul-24 Aug-24 Sep-24 Total
Executive & Mayor 113,940.00 117,180.00 136,493.50 367,613.50
Speaker 113,940.00 21,000.00 138,780.00 273,720.00
Budget & Treasury 232,276.50 232,276.50
Corporate Services 29,590.65 29,590.65
Community Services 592,452.63 - 592,452.63
Public Safety 137,862.00 137,862.00
Infrastructure 1,942,458.98 -1 1,942,458.98
Totals 227,880.00f 2,673,091.61 675,002.65| 3,575,974.26
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S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

PART FIVE

8. SUPPLY CHAIN MANAGEMENT

1.

PURPOSE

To report to Finance Committee on the Implementation of the Supply Chain
Management Quarter ending 30 September 2024.

AUTHORITY

Section 217 of the Constitution of the Republic of South African Act 108 of 1996
Section 110 of the Municipal Finance Management Act, No. 56 of 2003.
Section 32 Municipal Systems Act 32 of 2000

Municipal Supply Chain Management Regulations of 2022

Supply Chain Management Policy

Local Government Framework for Infrastructure Delivery and Procurement
Management Policy.

LEGAL / STATUTORY REQUIREMENTS

The Local Government: Municipal Finance Management Act, no 56 of 2003 (MFMA),
requires the Municipality to have and implement a Supply Chain Management (SCM)
Policy which gives effect to the provisions of Chapter 11 of the Act that deals with
‘Supply Chain Management'.

Municipal Supply Chain Management is further mandated to be in line with the
Municipal Supply Chain Management Regulations which were promulgated on the 30
May 2005.

Although the MFMA prohibits a Councillor from being a member of a bid committee or
any other committee evaluating or approving quotations or tenders, Council has an
oversight role to ensure that the accounting officer implements all supply chain
management activities in accordance with this policy. For the purposes of such
oversight, Council's Supply Chain Management Policy was promulgated.

Paragraph 6 (2)(a)(1) of the Municipal Supply Chain Management Regulations
requires that the accounting officer must.

“Within 30 days of the end of each Year, submit a report on the implementation of
this policy or of any municipal entity under its sole or shared control, to council”.

BACKGROUND/REASONING

The Accounting Officer has the responsibility of facilitating the process of awarding
tenders to successful bidders, within the legal framework, and the responsibility of
reporting to Council on tenders awarded based on the above-mentioned paragraph
quoted from the Supply Chain Management Regulations, hence this report has been
prepared.

Oversight role of council

The Council must maintain oversight over the implementation of this Policy and for the
purpose of such oversight the accounting officer must within 30 days of the end of each
year, submit a report on the implementation of the Supply Chain Management Policy to
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the Council of the municipality in terms of paragraph 8(3)(a) of the Policy.
6. Supply Chain Management (SCM) Policy

The objectives of the Policy are:

a) to give effect to section 217 of the Constitution of the Republic of South Africa by
implementing a system that is fair, equitable, transparent, competitive, and cost
effective; and

b) to comply with applicable provisions of the Municipal Finance Management Act
including Municipal Supply Chain Management Regulations published under GN868
in Government Gazette 27636, 30 May 2005 and any National Treasury Guidelines
issued in terms of the MFMA and regulations pertaining thereto.

7. Amendment of Supply Chain Management Policy

In terms of Paragraph 4(1) (b) of the Policy, the Accounting Officer must, when considered
necessary, submit proposals for the amendment of the Supply Chain Management Policy.

As part of the annual budget policy review, SCM policy was submitted to Council for
consideration and approval on 31 May 2024 and was implemented with effect from 01 July
2024,

8. Supply Chain Management Unit

The Supply Chain Management Unit is headed by the General Manager SCM and operates
under the direct supervision of the Chief Financial Officer.

The structure of the SCMU covers the following disciplines within Supply Chain Management:

SCM Elements Procurement thresholds
Demand Management Demand Planning and Specifications
Acquisition Management Procurement of Goods & Services
Three quotation system R2001 up to R30 000
R30 001 up to R300 000
Formal Written Quotation
Competitive Bidding R300 001 and above
Contract Management andMonitoring the performance of contracts
performance Review and update contract management

The staff complement in the SCMU consists of a total of 12 officials.
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9. Contract Management

The Contract Management function falls under the purview of the Budget and Treasury Office
within the Supply Chain Management and Expenditure division

The following table illustrates the list of awards registered in the system for the quarter ending
30 September 2024:

10 projects with 68
Number of awards above R300 000| individual contracts. |Rates based
RFQ’'s awarded above R30 000 03 R 790 946.22
Three Quotation System 58 R 901 231.95
Deviations 13 R 1750 637.94
Irregular Expenditure 0 RO

10 Milestones attained in Contract Management:

a) Contract Management has been incorporated in the SCM Policy that has been
reviewed, amended and adopted by council on 31 May 2024. The policy gives effect to
section 116 of the MFMA and to support SCM functions and regulations.

11 Training of SCM Officials

Competency Levels of the Supply Chain Management Unit

The Municipal Regulations on Minimum Competency Levels requires certain General
Competency Levels for Officials Involved in the Implementation of the Supply Chain
Management Policy. SCM officials have successfully attained the minimum competency levels
as required. Newly appointed officials are currently registered for training and have commenced
attending CPMD to meet the required standards.

Due to financial constraints KSD Supply Chain Management staff is currently attending trainings
offered by Provincial Treasury and National Treasury in the 2024/25 financial year as well as in
house training.

12. Miscellaneous Training & Education

KSD Municipality attends the yearly SCM Forums, scheduled by Provincial Treasury wherein
SCM issues are discussed at length in those meetings.

Below is a training attended by officials in the SCM Unit:

Description
[Contract Management work group with National
[Treasury

—_—

IContract Management work group with system vendor

1Seda SALGA Municipal SCM Principles
4 Customer Care

5,CPMD
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13. The Delegation of Supply Chain Management Powers and Duties

Council has duly delegated the implementation of the Supply Chain Management Policy to the
Accounting Officer who is responsible for taking all reasonable steps to ensure that proper
mechanisms and separation of duties are in place in the Supply Chain Management System in
order to minimise the likelihood of fraud, corruption, favouritism and unfair and irregular
practices.

To aid the Accounting Officer in this responsibility, Council has adopted a Delegations of
Powers and Duties Policy which assists in maximising the administrative and operational
efficiency and is reviewed annually.

Demand Management

Demand Management is an interactive process to determine the demand levels required to
meet the municipality’s objectives. These objectives are reflected in the municipality’s
Integrated Development Plan (the ‘IDP’), which is a comprehensive strategy document setting
out how the municipality intends to address the development challenges in a specific financial
year.

The SCM Unit has, with support by the Accounting Officer and the Chief Financial Officer
implemented SCM via a Procurement Plan (PM) as a strategic tool in order to implement the
budget. The PM assists the SCM Unit with the planning of tender processes and user
departments with the planning of the execution and timely completion of projects in alignment
with performance targets in the Service Delivery and Budget Implementation Plan.

The Procurement Plan for the 2024/25 financial year actively promotes and determined to
enhance the procurement management process in procuring goods and services. The SCM
Unit submits reports to the Management Committee on a monthly basis to measure the success
of the implementation of Procurement Plan.

Acquisition Section

The Acquisition Section is specifically tasked to perform all procurement related activities for
the procurement of goods and services with a value up to R30 000 as well as the issuing of
orders for procurement with higher values.

The following table illustrates the number of orders and appointment letters being managed by
the Supply Chain Management Unit, during the 2024/25 of the third quarter. This is a positive
indication of procuring of goods and services in a more effective and efficiently way.

Commitments embark on during the year ending 30 September 2024:

Three Quotation System 58 R 901 231.95
10 projects with 68

Number of awards above R300 000 individual contracts. |Rates based

RFQ’s awarded above R30 000 03 R 790 946.22

Deviations 13 R 1750 637.94

Hiring of Vehicles and Travelling and Accommodation

Analysis of Travelling and accommodation expenditure for the quarter in relation to previous
quarter.

Q4 (2023/24) Q1 (2024/25) Comments

Travelling and | R1 032 710.67 R 2 588 326.47 The has been an
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accommodation increase of 151%.
expenditure

14. Preferred Suppliers Database

In terms of Supply Chain Management Policy, the Accounting Officer is required to keep a list of
accredited prospective providers of goods and services, In line with the municipality’s legislative
requirement, interested suppliers were invited to register/update details on Central Supplier
Database this was done through an advert which was published in 2023/24 financial year. KSD
has further allocated an official that assists service providers with CSD registration process and
related enquiries.

15. Bid Committee System

The Bid Committee system for competitive bids has been actively applied within the
Municipality. The bid committee system includes a Bid Specification, Bid Evaluation as well as a
Bid Adjudication Committee. These committees have been properly constituted and duly
appointed and delegated by the Accounting Officer in order to execute the mandates of each of
the committees.

All procurement of goods and services with a value above R 300 000 are procured by way of
competitive bidding processes, via the bid committee system.

Bids recommended by the Bid Adjudication Committee
The bids that were recommended by the Bid Adjudication Committee in terms of the SCM

Policy and the Preferential Procurement Policy for quarter ending 30 September 2024 are
attached as Annexure B.

Procurement Function 024/25

10 projects with 68 individual
Bids Processed COTUEGLS,
Estimated Value of Awards (R) Rates Based

16. Deviations and Minor Breaches from Procurement Processes
Deviations

The Supply Chain Management Policy states in Paragraph 36(1) (a):
“The accounting officer may dispense with the official procurement processes established by
this policy and may procure any required goods or services through any convenient process,
which may include direct negotiations, but, amongst others, only.

i. in an Emergency

ii. if such goods or services are produced or available from a single
provider only.

iii. for the acquisition of special works of art or historical objects where
specifications are difficult to compile.

iv. Acquisition of animals for zoos or

v. in any other exceptional case where it is impractical or impossible to
follow the official procurement processes”

vi. Such goods or services have already been acquired by the Municipality
from a specific supplier or service provider and subsequent maintenance,
amendments, or modifications by other suppliers or service providers are
prohibited, restricted or impossible because of guarantee, legal, licensing
or such other requirements, or it will be impractical or uneconomical to
acquire additional similar goods or services from another supplier or
service provider.

vii. Expanded Public Works Programme (EPWP) learnership projects which
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have been identified and registered as such.

Accounting Officer approved 13 deviations from July to September (Quarter 1) of 2024/25
financial year to the value of almost R 1 750 637.94

SCM Policy Description 2023/24
Clause 36(1)(a)(ii) Sole Supplier 02
R 5 043.92
Clause 36(1)(a)(v) Impractical or impossible 11 IR 1745 594.02
13 |R1750637.94

Minor breaches

The Supply Chain Management Policy states in Clause 44(2) that
the Accounting Officer may consider ratifying any minor breaches of
the procurement processes by an official or committee acting in
terms of delegated powers or duties which are purely of a technical
nature.

The Accounting Officer did not approve any minor breaches of the Supply
Chain Management Policy for the quarter ending 30 September 2024.

17. Irregular Expenditure- MFMA Section 32

Irregular Expenditure is defined as expenditure incurred in contravention of the Municipal
Financial Management Act, Municipal Systems Act, and Public Office-Bearers Act of the
Municipality’s Supply Chain Management Policy.

In terms of Section 32(4) of the MFMA the Executive Mayor, the MEC for Local Government
and Auditor-General must be informed of all possible irregular expenditure incurred by the
municipality.

In terms of this, a register of cases of irregular expenditure identified in the quarter ending 30
September 2024 is attached as Annexure D, however, there has been no irregular
expenditure incurred for the period in question.
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Implementation Of Cost Containment Measures

COST CONTAINMENT MEASURE EXPENDITURE REGISTER 2024/25 FINANCIAL YEAR

ANNUAL QUARTERLY  |QUARTERLY
PERIOD [DESCRIPTION BUDGET BUDGET EXPENDITURE  [SAVINGS Comments
Savings on use of Consultants in Q1 due to that most
202409|USE OF CONSULTANTS 57,573,256.00 19,191,085.33 10,778,367.01 8,412,718.32 [contracts are still on tender stages
Spent more that quarterly budget due to that mare
employees were enrolied on CPMD and study with
202409{ TRAVEL & SUBSISTENCE 2,944,513.00 981,504.33 145271342 471,209.09 |University of forthare
Spent mare that quartarly budget due to that more
employees were enrolled on CPMD and study with
202409{DOMESTIC ACCOMMODATION 3357,163.00 1,119,05433 1,632,756.00 |- 513,701.67 |University of forthare
Savings on catering in Q1, due to that no catering for
meetings within the institution and will not take more
202409]CATERING 1,781,621.00 159387367 908,077.99 1,685,795.68 |than 5 hours
CONFERENCES, MEETINGS & STUDY Savings on conference, meetings and study tours in
202409NTOUR5 3,965,450.00 132181667 79385217 527,964.50 |11, due to that there were less request received.
756200300 2520733433 1996576659 | 9415677
|TOTM SAVINGS ASAT QUARTER 1 9,641,567.74

The above shows that there has been an overspending on the use of consultants and the

savings were only on travel and subsistence, accommodation, catering and conferences.

PART SIX

9. WITHDRAWAL REPORT IN TERMS OF SECTION 11(4) OF THE MFMA

BUDGET AND TREASURY: WITHDRAWALS FROM MUNICIPAL BANK ACCOUNT FOR
THE QUARTER ENDED 30 SEPTEMBER 2024

1.

Introduction

The purpose of this report is to report on specific withdrawals from the municipal bank

account in terms of the Municipal Finance Management Act, No. 56 of 2003.

Background

Section 11(4) of the MFMA:

“The accounting officer of a municipality must within 30 days after the end of each

quarter —
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a) table in the municipal council a consolidated report of all withdrawals made in terms
of subsection 1(b) to (j)during that quarter; and

b) submit a copy of the report to the relevant provincial treasury and the Auditor-
General”.

3 Discussion
The report provides specific withdrawals from the municipal back account the
withdrawals from municipal bank account for the First Quarter ended 30 September
2024,

The following information should be noted for the quarter ended 30 September 2024:

Section 11(1)(b): Expenditure that were authorised in terms of section 26(4) of the
MEMA.

No withdrawals.

Section 11(1) (c): Unforeseeable and unavoidable expenditure

No withdrawals

Section 11(1) (d): Withdrawals in respect of Trust. and so forth

No withdrawals.

Section 11(1) (e): Third party payment of monies received on behalf of a person or state
body.

Amounts paid to Department of Transport R9 217 845.09

Section 11(1) (f): Monies erroneously deposited into the municipal bank account.

No withdrawals.

Section 11(1) (g): Guarantees, sureties and security deposits refunded.

No withdrawals.

Section 11(1) (h): Cash management and investment

Amount transferred to investments or call accounts R44 469 800.00

Section 11(1) (i): Increased expenditure in terms of section 31 of MFMA

No withdrawals.

Section 11(1) (i): Other purposes as prescribed

No withdrawals.
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PART SEVEN

10. STAFF IMPLICATIONS

Own Staff

10. FINACIAL IMPLICATIONS

None

11. ANNEXURES (for details please refer to separate annexure report attached)

ANNEXURE A: PAYMENTS FOR THE FIRST QUARTER
ANNEXURE B: REPORT ON THE STATE OF THE MUNICIPALITY FINANCES
ANNEXURE C: REGISTER OF AWARDS MADE THROUGH THREE QUOTATIONS
SYSTEM (R2,000 — R30,000 VAT INCL)
ANNEXURE D: REGISTER OF AWARDS MADE THROUGH COMPETITIVE
BIDDING PROCESS (ABOVE R300,000 VAT INCL)
ANNEXURE E: REGISTER OF DEVIATIONS FROM THE PROCUREMENT PROCESSES

ANNEXURE F: REGISTER OF IRREGULAR EXPENDITURE IDENTIFIED

ANNEXUREG: REGISTER OF AWARDS MADE THROUGH REQUEST FOR
QUOTATIONS SYSTEM (R31 000 -R300 000)

ANNEXURE H: ANALYSIS OF PROCUREMENT PLAN, PERFORMANCE
ASSESSMENT AND CONTRACT MANAGEMENT

ANNEXURE I: ANALYSIS OF PERFOMANCE ASESSMENT REPORT
ANNEXURE J: THE STATISTICAL REPORT ON CONTRACT MANAGEMENT
ANNEXURE K: STATICAL ANALYSIS

ANNEXURE L: FRUITLESS AND WASTEFUL EXPENDITURE

ANNEXURE M: UNAUTHORISED EXPENDITURE

ANNEXURE N: PAYMENT OF THIRD PARTIES

ANNEXURE O: ELECTRICITY REPORT FOR THE FIRST QUARTER
ANNEXURE P: DISTRIBUTION LOSSES REPORT

ANNEXURE Q: FLEET MANAGEMENT REPORT
ANNEXURE R: INDIGENT SUBSIDY REPORT

Page 45|46



S52d REPORT FOR THE FIRST QUARTER ENDED 30 SEPTEMBER 2024

12. RECOMMENDATIONS

It is recommended that the council notes:

Section 52 (d) reports for the 1st Quarter of the 2024/25 Financial Year.

Section 66 report for the 1% Quarter of the 2024/25 Financial Year.

Paragraph 6 (SCM regulations) report for the 1st Quarter of the 2024/25 Financial Year.
Paragraph 36 (SCM regulations) report for the 1st Quarter of the 2023/24 FY.

Shortfalls on all major revenue items (property rates, electricity sales, refuse removal,
agency services, operational revenue and fines and penalties.)

Bulk purchases overspent by sixty-one million.

Interest overspent by two million.

Prepared by:

Mr. T. Sixam
Manager: AFS, Audit and Internal Controls

Reviewed by: M EHOLS|

Submitted By:

Submitted By: T

Mr. D.D. Mkholokotho

General Manager: Ac ting and Asset Management

Mr. C X SikoHi
Chief Financial Officer

|

o
Mr. N. Pakade
Municipal Manager

MMs Comments:
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