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11..  PPUURRPPOOSSEE  OOFF  TTHHIISS  RREEPPOORRTT    
 

The purpose of the report is to present the financial status of the municipality in terms of 
Section 52d of the MFMA for the quarter ended 30 SEPTEMBER 2024. 

 
2.    LEGAL AND STATUTORY REQUIREMENTS 
 

• In terms of section 71 of the MFMA 56 of 2003 the Accounting Officer has a responsibility of 

submitting to the Executive Mayor within 10 working days the state of the Municipalities 

budget, and subsequent to that the Executive Mayor must report to council within 30 days of 

the end of each quarter that is in line with section 52d of the MFMA 56 of 2003.  

• Chapter 9 Section 96 of the Municipal Systems Act 32 of 2000 requires that the municipality 

must collect all monies due and payable. 

• Section 11(4) (a) requires the Accounting Officer to report within 30 days after the end of 

each quarter to the Municipal Council a consolidated report of all withdrawals made in terms 

of section (1)(b) to (j) 
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PPAARRTT  OONNEE  

33..  OOPPEERRAATTIINNGG  RREEVVEENNUUEE  

 

2022/23 Q1 

Actual

2023/24 Q1 

Actual

2023/24 

Audited 

Outcomes

Original 

Budget

2024/25 Q1 

Actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue

Exchange Revenue

Service charges - Electricity 135,223        139,784        618,589          760,300      180,267        190,075       (9,808)         -5% 760,300          

Service charges - Waste management 58,657          60,406          57,529             74,016        62,316          74,016         (11,701)      -16% 74,016             

Sale of Goods and Rendering of Services –                 9,441            15,286             24,268        9,690            6,067           3,623          60% 24,268             

Agency services 3,119            3,028            12,726             20,866        3,304            5,216           (1,912)         -37% 20,866             

Interest earned from Receivables 13,650          10,614          45,573             33,735        12,770          8,434           4,336          51% 8,434               

Interest from Current and Non Current Assets 568               1,305            4,788               5,274          2,193            1,318           874             5,274               

Rental from Fixed Assets 4,983            5,819            23,087             26,310        6,918            6,577           341             5% 26,310             

Licence and permits –                 139               717                  659              239               165              75               45% 659                  

Operational Revenue 11,918          203               7,874               4,318          187               1,080           (893)            -83% 4,318               

Non-Exchange Revenue –               

Property rates 277,486        297,082        290,508          370,826      325,099        370,826       (45,727)      -12% 370,826          

Surcharges and Taxes –                 5,217            16,558             –                –                 –                –               –                    

Fines, penalties and forfeits 1,232            1,020            5,934               49,623        2,772            12,406         (9,633)         -78% 49,623             

Licence and permits 372               365               1,156               1,729          472               432              39               9% 1,729               

Transfers and subsidies - Operational 167,121        186,934        462,241          480,663      197,353        196,906       446             0% 480,663          

Interest –                 6,593            34,903             32,029        8,548            8,007           541             7% 57,330             

Gains on disposal of Assets –                 –                 3,534               (10)              –                 (2)                 2                 -100% (10)                   

Other Gains –                 –                 17,998             –                –                 –                –               –                    

Total Revenue (excluding capital 

transfers and contributions)

674,330        727,949        1,619,002       1,884,606   812,128        881,524       (69,396)      -8% 1,884,606       

Transfers and subsidies - capital (monetary 

allocations)

28,864          34,819          165,434          269,119      35,064          67,280         (32,216)      -48% 269,119          

Total Revenue (including capital transfers 

and contributions)

703,194        762,767        1,784,437       2,153,725   847,192        948,804       (101,612)    -56% 2,153,725       

EC157 King Sabata Dalindyebo - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

Description Ref

Budget Year 2024/25Comparatives
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33..11..  CCOOMMMMEENNTTSS  OONN  MMAATTEERRIIAALL  VVAARRIIAANNCCEESS      
 

3.1.1. Property Rates reflects a shortfall of forty-five million seven hundred thousand (R45.7 million). This 
equates to 88% of the total annual budget, this variance has to be monitored closely to ensure the 
sustainability of the approved budget. This shortfall is due to anticipated revenue from new 
developments expected to be built in Mthatha, however these developments have not yet been 
started as such an adjustment of budgeted property rate downwards should be proposed during 
adjustment budget. 

 
The total billed income for property rates and fire brigade amounts to three hundred and twenty-five 
million and ninety-eight thousand (R325 098 866), an amount of one hundred and eight million five 
hundred and eight thousand (R108 508 509) has been collected representing 33% of total billed 
income. The overall collection rate for property rates when including debtors is 58%. 
 

3.1.2. Electricity Sales show a shortfall of nine million and eight hundred thousand (R9.8 million). The 
actual budget performance is at 24% of the annual budget, which is in line with the straight-line 
budgeting method, which sets the target at 25% at the end of the 1st quarter. 

Other factors that reduce the electricity revenue below expected levels are: 

• Theft of electricity through foreign meters, meter bypasses and tempering and illegal 
connections. 
 

Of the total billed income for electricity amounting to one hundred and thirteen million and fifty-
seven thousand (R113 057 090) excluding prepaid electricity amounting to sixty-six million eight 
hundred and nineteen thousand (R66 819 813), an amount of one hundred and forty million and 
two hundred and seventy thousand (R140 270 416) has been collected representing 124% of 
the total billed income. The overall collection rate for electricity when including debtors is 99%. 

It should be noted that electricity sales to date are sitting at R180.2 million including prepaid 
sales while the electricity bulk purchases are sitting at R196.5 million, and this shows a 
shortfall of R16.4 million without considering the salaries, repairs and maintenance and other 
expenses relating to the electricity department. When including salaries, repairs and 
maintenance for electricity the shortfall increases to R42 million. For more detail please refer 
to the annexure O.  
 
The distribution losses are sitting at 20,37% to date and this translates to a loss of R46.4 
million.  
 

3.1.3 Refuse removal shows a shortfall of eleven million and seven hundred thousand (R11.7 million). 
This equates to the budget performance of 88% of the annual budget. 
Of the total billed income for refuse removal amounting to sixty-two million and three hundred and 
fifteen thousand (R62 315 650), an amount of thirteen million eight hundred and sixty-eight 
thousand (R13 868 872) has been collected representing 22% of the total billed income. The overall 
collection rate for refuse when including debtors is 59%. 
 

3.1.4. Fines, penalties, and forfeits reflect a shortfall of nine million six hundred thousand (R9.6 million). 
The quarterly budget performance is at 5% of the annual budget, this is an area that needs to be 
strengthened and review at mid-term budget assessment. 
Attempts should be made to improve collection including implementation of the traffic fines 
management by TRUVERO more especially now with the Ticket bus being fully operational. 
 

3.1.5. Agency fees show a shortfall of one million and nine hundred thousand (R1.9 million). 
The actual budget performance is at 16% of the annual budget at the end of the quarter. 

 
This relates to these services: 

• Motor Vehicle registration Centre 
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• Motor Vehicle Testing Centre and  

• Drivers Licence Testing Centre  
 Attempts should be made to improve revenue collection.  
 
3.1.6. Operational revenue shows a shortfall of eight hundred and ninety-three thousand (R0.893 million). 

The actual budget performance is at 16% of the annual budget towards the end of September 2024. 
  
3.1.7. Grants and subsidies: 

3.1.7.1. Operational grants show an overperformance of four hundred and forty-six thousand (R446 
266).  

This can be attributed to the 1st trench of Equitable Share and other operational grants (FMG, 
EPWP) which have performed well in the 1st quarter, however a non-spending on Library grants 
should be noted because of funds not yet received by the municipality. Please see the grant 
register below.  

3.1.7.2. Capital Grants show an underperformance of thirty-two million two hundred thousand (R32.2 
million) exclusive of VAT. 

 
❖ Material underperformance is noted on the following grants. 
❖ INEP at 23%, this was due to the delays in the appointment of the contractor. This 

appointment has been finalised in October and invoice claim for materials have been 

submitted for payment which will result in the performance of 100% at end of October. 

❖ 0% spending on 2024/25 Municipal Disaster Recovery Grant due to delays in finalizing the 

appointment is a cause for concern that must be addressed in the 2nd quarter. 

9 

 

Summary Grant register
Received 

Todate 

GRANT Department OPENING BAL Receipts Sub Total Expenditure VAT
Total 

Expenditure

Unspent 

Balance 30 

September 2024

Percentage Comments

FMG BTO 0,00                     2 800 000,00     2 800 000,00    2 389 950,40      -              2 389 950,40     410 049,60         85% Progressing well

MIG Technical 0,00                     29 299 000,00   29 299 000,00  21 457 841,16    -              21 457 841,16   7 841 158,84      73% Progressing well

STR Technical (2 574 739,17)      3 717 458,79     1 142 719,62    2 033 871,63      -              2 033 871,63     (891 152,01)        178%

 Expenditure more than 

received amount 

EPWP Technical -                      816 000,00       816 000,00       1 234 570,36      -              1 234 570,36     (418 570,36)        151%

 Expenditure more than 

received amount 

INEP Community -                      2 500 000,00     2 500 000,00    571 032,01         -              571 032,01        1 928 967,99      23% Slow progress

ISDG Technical 0,00                     3 000 000,00     3 000 000,00    854 655,99         -              854 655,99        2 145 344,01      28% Progressing well

Municipal Recovery Grant 2023/24 Technical 22 601 927,99     -                    22 601 927,99  11 143 400,15    666 276,64 11 809 676,79   10 792 251,20    73% Progressing well

Municipal Recovery Grant 2024/25 Technical -                      6 036 000,00     6 036 000,00    -                     6 036 000,00      0% No expenditure

Maydern Farm Exptensions Human Settlement 367 661,32          -                    367 661,32       -                      -              -                     367 661,32         0% No progress 

Human Settlement Graduates Human Settlement 0,00                     55 574,55         55 574,55         38 499,01           -              38 499,01          17 075,54           69% Progressing well

Ntozonke Market LED 0,00                     -                    0,00                  -                      -              -                     0,00                    100% Completed in the Prior year

TOTALS: 20 394 850,14     48 224 033,34   68 618 883,48  39 723 820,71    666 276,64 40 390 097,35   28 228 786,13    

OutFlows

CUMMULATIVE GRANT REGISTER 2024/25 FINANCIAL YEAR
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3.2. CONSOLIDATED RECEIPTS VERSUS BILLING REPORT 
 

Billing Receipts Cumulative Billing Receipts Cumulative Billing Receipts Cumulative

July 373,857,058    45,990,833        45,990,833       391,205,004        40,882,274      40,882,274     421,456,305        58,319,885      58,319,885     

August 37,172,692      57,257,087        103,247,920    40,210,494          55,520,126      96,402,400     48,344,566          111,914,906    170,234,791   

September 43,565,663      114,977,478      218,225,398    30,341,380          103,211,913    199,614,313   36,734,588          94,999,791      265,234,582   

October 2,755,633        49,560,171        267,785,569    34,072,903          85,667,658      285,281,971   

November 30,981,364      62,255,879        330,041,448    32,988,511          73,755,050      359,037,021   

December 31,324,387      72,557,686        402,599,133    30,116,853          62,469,003      421,506,024   

January 29,644,845      37,342,095        439,941,228    33,981,236          37,359,328      458,865,352   

February 29,611,605      44,110,424        484,051,653    28,504,979          60,222,580      519,087,932   

March 30,314,115      62,205,707        546,257,360    34,671,741          57,499,843      576,587,774   

April 37,038,333      36,127,742        582,385,102    34,438,545          58,011,684      634,599,459   

May 36,551,387      61,957,176        644,342,277    32,469,479          63,813,664      698,413,123   

June 39,294,064      64,714,891        709,057,168    68,816,703          47,080,398      745,493,520   

722,111,147    709,057,168      -                     791,817,829        745,493,520    -                   506,535,459        265,234,582    -                   

YTD Comparison 98% 94% 52%

Quarter 1 Comparison 48% 43%

2024/25 Financial Year

CONSOLIDATED RECEIPTS VERSUS BILLING  30 SEPTEMBER 2024

2023/24 Financial Year2022/23 Financial Year

 
▪ The receipts above relate to the current year’s billing and prior years debts (2022/23:98%; 2023/24: 94%; 2024/25: 52%) 
▪ The municipality has been making strides to collect the prior year debts, this approach will result in the municipality accumulating cash 

reserves. 
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33..22..11..  RREECCEEIIPPTTSS  VVEERRSSUUSS  BBIILLLLIINNGG  RREEPPOORRTTSS  PPEERR  RREEVVEENNUUEE  SSOOUURRCCEE  

Billing Receipts Cumulative Billing Receipts Cumulative Billing Receipts Cumulative

July 285,012,535       10,446,644      10,446,644    307,240,368   11,383,133               11,383,133       321,943,709   20,980,703               20,980,703       

August 3,273,888           15,806,026      26,252,670    (1,753,423)      25,330,062               36,713,196       4,968,381       33,308,347               54,289,049       

September 271,395               70,338,893      96,591,563    (462,063)         61,918,287               98,631,482       (1,813,224)      54,219,460               108,508,509     

October 5,611,113           15,144,179      111,735,741  (409,482)         36,600,263               135,231,746     

November 926,919               25,446,806      137,182,547  (231,926)         25,972,005               161,203,751     

December 367,470               34,435,226      171,617,774  (2,252,175)      24,628,812               185,832,563     

January 376,189               11,127,740      182,745,514  (278,403)         13,441,132               199,273,694     

February 138,016               15,907,535      198,653,049  (1,579,170)      14,677,311               213,951,005     

March 618,560               24,046,240      222,699,290  (1,221,066)      19,134,437               233,085,443     

April 745,850               11,868,732      234,568,021  (169,453)         21,859,543               254,944,986     

May 1,085,601           19,457,558      254,025,580  (1,863,290)      15,948,135               270,893,121     

June (191,332)             12,852,118      266,877,698  432,251           13,820,558               284,713,679     

298,236,204       266,877,698    -                   297,452,168   284,713,679             -                     325,098,866   108,508,509             -                     

YTD Comparison 89% 96% 33%

Quarter 1 Comparison 33% 32%

2024/25 Financial Year

Property Rates  History 

2023/24 Financial Year2022/23 Financial Year

 
▪ The receipts above relate to current year billing and prior years debts. 
▪ The debt collection strategies need to be improved to enhance the revenue, the appointment of the additional panel of debt collectors 

will assist in accelerating the collection of the old debt. 
▪ The total outstanding debt for property rates is at R653 million, of which, R 384 million is above 90 days.  
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Billing Receipts Cumulative Billing Receipts Cumulative Billing Receipts Cumulative

July 57,082,666        2,394,436     2,394,436       58,985,494           2,594,310     2,594,310           62,004,063           3,757,837     3,757,837           

August 1,046,122           3,193,963     5,588,399       45,927                   3,194,835     5,789,145           905,238                5,337,536     9,095,373           

September 511,536              5,216,677     10,805,076    721,809                3,493,252     9,282,396           (593,651)               4,773,499     13,868,872         

October (5,513,478)         2,611,345     13,416,421    525,999                8,447,459     17,729,856         

November 466,143              3,571,458     16,987,879    256,770                4,268,860     21,998,715         

December 895,351              3,469,568     20,457,448    485,839                2,496,577     24,495,292         

January 322,042              2,224,982     22,682,429    806,602                2,856,786     27,352,079         

February 525,577              2,672,322     25,354,752    652,084                2,766,694     30,118,772         

March (2,042,856)         4,440,121     29,794,872    523,204                3,087,493     33,206,265         

April 564,851              2,422,419     32,217,291    495,914                4,386,145     37,592,410         

May 750,798              3,485,567     35,702,859    507,866                2,898,250     40,490,660         

June 771,621              2,991,250     38,694,108    1,176,716             3,731,221     44,221,881         

55,380,372        38,694,108   65,184,224           44,221,881  62,315,650           13,868,872  

YTD Comparison 70% 68% 22%

Quarter 1 Comparison 18% 16%

2024/25 Financial Year

Refuse Removal History

2023/24 Financial Year2022/23 Financial Year

 
▪ The receipts above relate to current year billing and prior years debts. 
▪ Management has identified the need for data cleansing as the majority who have been billed refuse are in the indigent register. There is 

a need to write off the indigent customers who are being billed for refuse, this is likely to impact the current budget.  
▪ The total outstanding balance is R 359 million of which R 286 million is over 90 days. 

Billing Receipts Cumulative Billing Receipts Cumulative Billing Receipts Cumulative

July 30,408,426    32,727,925    32,727,925    24,399,218       26,260,201           26,260,201         35,548,738            32,383,053           32,383,053         

August 31,678,668    37,734,798    70,462,723    39,054,372       26,687,645           52,947,846         40,642,417            72,574,239           104,957,292      

September 40,830,284    38,283,689    108,746,412  28,362,635       37,167,753           90,115,599         36,865,935            35,313,124           140,270,416      

October 165,462          30,676,669    139,423,081  31,924,780       40,208,984           130,324,583      

November 27,835,550    32,804,058    172,227,139  30,488,813       42,731,400           173,055,984      

December 29,137,079    33,378,739    205,605,879  30,096,862       34,902,949           207,958,932      

January 25,756,174    23,379,014    228,984,892  31,732,312 20,650,176           228,609,108      

February 27,146,339    24,832,842     253,817,735  28,810,947       41,966,536            270,575,644      

March 30,030,826    33,193,175    287,010,910  33,621,528       34,552,019           305,127,663      

April 33,896,955    21,378,362    308,389,271  32,286,902       30,876,807           336,004,470      

May 33,014,610    38,501,544    346,890,815  31,937,346       44,326,584           380,331,054      

June 36,556,760    48,260,182    395,150,997  65,500,137       29,139,944           409,470,998      

346,457,132  395,150,997  408,215,852     409,470,998         113,057,090         140,270,416         

YTD Comparison 114% 100% 124%

Quarter 1 Comparison 106% 98%

2024/25 Financial Year

Electrcity Sales History

2023/24 Financial Year2022/23 Financial Year
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▪ The above table includes only conventional electricity, and the receipts above relate to current year billing and prior years debts. 
▪ The total electricity debt is at R 152 million (R74 million is over 90 days), this is directly affecting the ability of the municipality to service 

its debt to Eskom. 
 

  Prepaid Electricity Summary 
  202407 202408 202409 Total 

Prepaid electricity sales 8,383,576  21,503,047  36,933,190  66,819,813 

▪ Some of the receipts for July were received in August and some for August were received in September. An agreement has been made 
with Contour that going forward all the receipts should be submitted by end of the month for that specific month.  

Billing Receipts Cumulative Billing Receipts Cumulative Billing Receipts Cumulative

July 1,353,431      421,828        421,828       579,924        644,630        644,630        1,959,795   1,198,293    1,198,293     

August 1,174,014      522,300        944,128       2,863,617     307,584        952,214        1,828,530   694,784       1,893,078     

September 1,952,449      1,138,219     2,082,347   1,719,000     632,621        1,584,835     2,275,528   693,707       2,586,785     

October 2,492,537      1,127,978     3,210,325   2,031,606     410,951        1,995,786     

November 1,752,752      433,556        3,643,882   2,474,854     782,784        2,778,571     

December 924,488         1,274,152     4,918,033   1,786,328     440,666        3,219,237     

January 3,190,440      610,360        5,528,393   1,720,725     411,234        3,630,471     

February 1,801,672      697,724        6,226,117   621,118        812,039        4,442,510     

March 1,707,585      526,171        6,752,288   1,748,074     725,893        5,168,403     

April 1,830,677      458,229        7,210,518   1,825,182     889,190        6,057,593     

May 1,700,378      512,506        7,723,024   1,887,557     640,695        6,698,288     

June 2,157,016      611,341        8,334,364   1,707,599     388,675        7,086,963     

22,037,438   8,334,364     20,965,584  7,086,963     6,063,853   2,586,785    

YTD comparison 46% 31% 43%

2024/25 Financial Year

Rental Income History

2023/24 Financial Year2022/23 Financial Year

 
 

▪ The receipts above relate to current year billing and prior years debts. 

▪ There is general poor implementation of the lease conditions with most of the lease agreements having expired. This is affecting the 
revenue collection capacity of the municipality. The review of  all rental contracts is urgently required to maximize revenue collection. 

▪ Total outstanding debtors balance is at R 195 million, of which R 186 million is older than 90 days. 

 

 










































































